County Of Panola

DEBBIE CRAWFORD
TAX ASSESSOR - COLLECTOR
PANOLA COUNTY COURTHOUSE
110 S SYCAMORE, Room 211
CARTHAGE, TEXAS 75633

(903) 693-0340

January 25, 2017

Panola County Commissioners Court
Panola County Courthouse

Dear Madam and Gentlemen:

Please record the salary increase from $13.50 per hour to $14.50 per hour for Clarissa
Monreal, part-time Deputy Clerk in the Panola County Auto Tax Office, effective
February 20, 2017.

Thank you for your continued support and cooperation.

Sincerely,

Debbie Crawford

Panola County Tax Assessor-Collector

cc: Joni Reed, County Treasurer
Sidney Burns, County Auditor



Office  903.693 0333

Fax:

PANOLA COUNTY SHERIFF’S OFFICE

314 W. Wellington

903 693 9366 Carthage, Texas 75633

Sheriff Kevin Lake

January 31, 2017

The Honorable LeeAnn Jones
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Jones,
Please add the following items to the next scheduled meeting of the Panola
County Commissioner’s Court:

Please record the retirement of Linda Pope as the Civil Sergeant for the Panola
County Sheriff’s Office effective January 30, 2017.

Please record the transfer of Denise Gray from Patrol Deputy to Civil Sergeant for
the Panola County Sheriff’s Office at a pay rate of $20.86 per hour effective February 4,
2017.

Please record the transfer of Timothy Windham from Detention Corporal to Patrol
Deputy for the Panola County Sheriff’s Office at a pay rate of $20.86 per hour effective
February 4, 2017.

Please record the transfer of Calahan Malone from Detention Officer to Detention
Corporal for the Panola County Sheriff’s Office at pay rate of $16.59 per hour effective
February 4, 2017.

Sincerely,

S
Kevin Lake
Sherift

KL/lw

CC:  Sidney Burns
Joni Reed

Honesty, Integrity, Service



PANOLA COUNTY SHERIFF’S OFFICE

Office 903 693 0333
Fax 903 693 9366

314 W. Wellington
Carthage, Texas 75633

Sheriff Kevin Lake

January 31, 2017

The Honorable LLeeAnn Jones
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Jones,
Please add the following items to the next scheduled meeting of the Panola
County Commissioner’s Court:

Please approve and record the title change of Civil Sergeant to Civil Process
Deputy for the Panola County Sherift’s Office effective February 18, 2017.

Sincerely,

Ve

Kevin Lake
Sheriff

KL/lw

CC:  Sidney Burns
Joni Reed

Honesty, Integrity, Service



Office 903 693 0333

Fax

PANOLA COUNTY SHERIFF’S OFFICE

314 W. Wellington

903 693.9366 Carthage, Texas 75633

Sheriff Kevin Lake

February 8, 2017

The Honorable LeeAnn Jones
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Jones,
Please add the following items to the next scheduled meeting of the Panola
County Commissioner’s Court:

Please record the employment of Josh Helms as a Detention Officer for the Panola
County Sheriff’s Office at a pay rate of $15.08 per hour effective February 18, 2017.

Sincerely,

Z97
Kevin Lake
Sheriff

KL/lw

CC: Sidney Burns
Joni Reed

Honesty, Integrity, Service



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT
c/o

PANQLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Peﬁ ce (79.4) s i ‘ proposes to place a
(COMPANY NAME)
i N A4
2% ~ € fine within the Right-of-Way
(PIPE SIZE)
of County Roead: 6/4 3 as follows'~

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total lengthof /30’ line in Panola County

The location and description of the proposad line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
mainiained on the County Right-of-Way as directed by the County Commissioners Iin
accordance with current Panola County Specifications

Construction of this line will begin on or after the o2 day of
Feb. ~2017.

FIRM: ?'e’»:Ce (omst

BY FAeAark Al iens

TITLE: S perJ:'So x

ADDRESS: P o . Box &2
Bechanfle Tx. 7531

PHONE.(493) 290 - y0a g




- APPROVAL

February 13, 2017

TO: Mr Frank Allums
Pierce Construction
P.O. Box 69
Beckville, Texas 75631

RE: CR#463

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 2" and 8" line within the right-of-way of County Road #463
as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1 All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground

3. Lines crossing under surfaced roads and under surfacing cross roads within
the rnight-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron
pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

3. Parallel line will be installed as near the right-of-way lines as is possible and
1



no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

. Qr o

COUNTY .UJDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



SPECIAL SPECIFICATIONS
FOR PIPELINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE:  The construction of this project shall follow “The Panola County
Road and Bridge Department Standard Specifications” with respect
to barricades, flagmen, flares, waming signs, and all responsibility
for complaints or damage suits by traveling public and adjacent
property owners.

1. Exaction material shall not be placed on road shoulders or traffic lanes or in ditches
where drainage would be impaired. When excavation is permitted near the roadway,
where, in the opinion of the County, the support of the oil road structure is endangered,
sheeting, cribbing, other measures shall be taken to prevent damage to the roadway or
the creation of traffic hazard. .

2. All excavations shall be backfilled in a neat and workmaniike manner and all disturbed
areas shall be restored to a condition comparable to the original condition. Backfill
material shall be consolidated to a density comparable to that of the adjacent
undisturbed material, replacing all of the excavated material except that displaced by
pipe. The degree of compaction shall be such as to prevent future settlement. Excess
material displaced by the pipe shall be removed from the right-of-way or otherwise
disposed of to the satisfaction of the county's representative. Pipe laying operation shall
not be carried on when soil conditions are such that construction equipment will cause
rutting Backfill operations shall be kept within one mile of trenching and/or pipe laying
operations.

3. Sod and/or other erosion control measures removed or disturbed by the installation shall
be replaced. This shall include keeping separate and replacing existing topsoil,
importing sod or seeding or a combination of these methods together with fertilizer and
water as necessary to re-establish vegetative cover in a healthy and growing condition.

4. The pipe or, if encased, the encasement pipe shall completely fit the bored hole.

5. All private and commercial access driveways disturbed by pipe laying shall be restored
to a condition comparable to that which existed prior to these operations. Special care
shall be taken to compact backfill and base material to prevent future settlement. All
work shall be complete to the owner’s satisfaction. All public access driveways with
paved surfaces shall be crossed by the bored hole method. Crossings of dirt or gravel

- public access driveways may be made as specified for private and commercial access
driveways except that provisions shall be made for uninterrupted flow of traffic.



6. No trees or shrubbery shall be cut or tnmmed without the approval of the Panola County
Road and Bridge Department.

7. Regulations and ordinances of incorporated cities shall be compiled with, if within the
City limits

Commuissioners:

Precinct #1 - Ronnie LaGrone
Precinct #2 - John W. Gradberg
Precinct #3 - Craig M. Lawless
Precinct #4 - Dale LaGrone



Form #2201 Rev. 0172015 This space reserved for office

. FILED M5 RECORD
Submit to: IN MY OFFICE
SECRETARY OF STATE LODO
Government Filings Section ArlLDocock A _m__ )
P O Box 12887 o
Austin, TX 78711-2887 MAR 142017
512-463-6334 STATEMENT OF OFFICER
512-463-5569 - Fax BE%EB!EODAC\VIS .
Filing Fee: None COUNTY CLERK, BANOLA COUNTY, TEXAS N

o NI o A I
BY, YV JONVD  DEPITY

Statement

I, Mitsy Owens , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote™at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/Appointed: Reserve Deputy

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true.

owe  //94/11 Dizton O Lena)

Signature of Of(gﬁ?:er

Revised 0172015

Form 2201 2



Form #2204  Rev. 10/2011 This space reserved for office
FILEDUS@R RECORD

Submit to: IN MY OFFICE
SECRETARY OF STATE ATLLDD OCLOCK _A M
Government Filings Section Ty
P O Box 12887 ‘
Austin, TX 78711-2887 MAR 14 2017
512-463-6334 F OFFICE

OATHO FIc BOBBIE DAVIS .

- COUNTY CLERK, PANOLA COUNTY, TEXAS

Filing Fee: None - DpMs o

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Mitsy Owens , do solemnly swear (or affirm), that I will faithfully
execute the duties of the office of Reserve Deputy of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

TN Tors C- Clein)

Signature of @fﬁcer

---------------------------------------------------------------------------------------------------------------------------------

State of  Texas )
County of Panola )

Sworn to and subscribed before me N
this 36th  day of mber  Janwary , 20157 .

(seal) \) /vc,?pv b\—Q»v«M

Signature of Notary Public or Other Officer

\\\\\:\E! N 4: 40’”, Administering Oath ‘
SNSRR Heohnntones \/icki Hei'nKe]
> :.'20 o2 Printed or Typed Name
N ﬁ o
PRRRCTYNE I
T e ExpRERTY O

EHAIENS

I,,"\

Form 2204 2



Bryan Murff
Constable Precincts 1 & 4
314 W Wellington Street
Carthage, Texas 75633

To: Panola County Commissioners Court
From: Constable Bryan Murff

Re: 2016 Racial Profiling Report

Please see the attached racial profiling report which was filed with the Texas
Commission on Law Enforcement Standards and Education as required by law for the
Year 2016. Attached is the copy to be recorded and filed with the Panola County
Commisstoners Court.

Thank you for your assistance in this matter.

Sincerely,

Dy MYuctf
Bryan Murff
Constable Pct. 1&4

Panola County, Texas

Phone: 903-693-0385 Fax: 903-693-0342



Racial Profiling Report | Tier one

Agency Name: Panola County Constable 1 and 4
Reporting Date: 01/19/2017

TCOLE Agency Number: 365101

Chief Administrator: Bryan Murff

Agency Contact Information:

Phone: 903-693-0385

Email: bryan murff@co panola.tx us
Mailing Address: 314 West Wellington

Carthage Texas 75633

This Agency claims partial racial profiling report exemption because

Our vehicles that conduct motor vehicle stops are equipped with video and audio
equipment and we maintain videos for 90 days

Certification to This Report 2.132 (Tier 1), Partial Exemption
Article 2132(b) CCP Law Enforcement Policy on Racial Profiing

Panola County Constable 1 and 4 has adopted a detalled written policy on racial profiing.
Our policy

1) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the Panola County Constable 1 and 4 from
engaging in racial profiling,

3) implements a process by which an individual may file a complaint with the Panola County
Constable 1 and 4 If the individual believes that a peace officer employed by the Panola
County Constable 1 and 4 has engaged in racial profiing with respect to the individual,

4} provides public education relating to the agency's complaint process,

5) requires appropriate corrective action to be taken against a peace officer employed by
the Panola County Constable 1 and 4 who, aofter an investigation, 1s shown to have engaged
in racial profiling In violation of the Panola County Constable 1 and 4 ‘s policy adopted under
this article,

6) require collection of Information relating to motor vehicle stops in which a citation 1s
issued and to arrests made as a result of those stops, including information relating to



Panola County Constable 1 and 4 Motor Vehicle Racial Profiling Information

Total stops: 28

Number of motor vehicle stops

Citation only: 22
Arrest only: 6
Both: O

Race or ethnicity

African: 8

Asian: 0
Caucasian: 20
Hispanic: O

Middie eastern: O
Native american: O

Was race known ethnicity known prior to stop?

Yes: O
No: 28

Was a search conducted

Yes: O
No: 28

Was search consented?

Yes: O
No: O

Submitted electronically to the

The Texas Commission on Law Enforcement



a) the race or ethnicity of the individual detained,

b} whether a search was conducted and, if so, whether the individual detained
consented to the search, and

c.) whether the peace officer knew the race or ethnicity of the individual detained before
detaining that individual, and

7) require the chief administrator of the agency, regardless of whether the administrator Is
elected, employed, or appointed, to submit an annual report of the information collected
under Subdivision(é) to

a.) the Commission on Law Enforcement, and

b) the governing body of each county or municipality served by the agency, If the
agency i1s an agency of a county, municipality, or other political subdivision of the state

Executed by: Bryan Murff
Chief Administrator
Panola County Constable 1 and 4

Date: 01/19/2017



. Liberty Mutual Surety

. National Bond Ctr
14
%}iberql 310 E. 96th Street
utual. indianapolis, IN 46240
SURETY 888-844-2663 Fax: 866-547-4883

Richard H Thomas Inc

PO BOX 430 Agent Telephone: 903-693-3831
CARTHAGE, TX 75633 0430

Bond Number: 325429390

Cross Reference: FILED FOR RECORD

IN MY OFFICE

ABBY BOOKER ,

Attn. PANOLA COUNTY ATLL.ODoCLock A m__
COUNTY AUDITORS OFFICE RM 214A ' d

CARTHAGE, TX 75633

MAR 14 2017

BOBBIE DAVIS:
COUNTY CLERK, PANGLACOUNTY, TEXAS

ey D Dos  sesusy

We appreciate having you as a Liberty Mutual customer and we would like to thank you for allowing us to serve
your bonding needs. This letter is to confirm Liberty Mutual Surety has received payment for your renewing bond.

The effective date of your renewing bond begins: March 15, 2017

Please review the enclosed documents for accuracy. You must remit the original of the

Renew By Certificate and any supporting documents

required to your obligee

If you have any questions regarding this bond or would like to discuss your future bond needs, please contact
your Liberty Mutual agent

Again, thank you for entrusting us with your bonding needs.

Sincerely,
Nationa! Bond Center

For additional information regarding Liberty Mutual insurance products, please visit _www. libertymutual.com

S-7089 7/04 IFD



National Bond Ctr

© * 350 E. 96th Street
. Indianapolis, IN 46240
Liber 888-844-2663 Fax: 866-547-4883
Mutual,
SURETY
CONTINUATION CERTIFICATE
To be attached to and form a part of surety bond number 328429390 (the "Bond"), cross reference bond number
 for County Treasurer
dated the ___ 1ot day of March, 2014 in the penal sum of $ 25,000.00 issued by
The Ohio Casualty Insurance Company as surety (the "Surety"), on behalf of

ABBY BOOKER as principal (the "Principal™), in favor of PANOLA COUNTY TREASURER, as obligee (the "Obligee™).

The Surety hereby certifies that this Bond is continued in full force and effect until the 15th day of

March, 2018 , subject to all covenants and conditions of said Bond

Said Bond has besn continued in force upon the express condition that the full extent of the Surety's liability under said
Bond, and this and all continuations thereof, for any loss or series of losses occurring during the entire ime the Surety

remains on said Bond, shall in no event, either individually or in the aggregate, exceed the penal sum of the Bond.

15th December, 2016

day of

IN WITNESS WHEREOF, the Surety has set its hand and seal this

The Ohio Casualty Insurance Company

(Surety)
By "o A WDl

Timothy A. Mikolajewski
Assistant Secretary - Liberty Mutual Surety

Richard H. Thomas Inc.

PO BOX 430

CARTHAGE, TX 75633 0430
903-693-3831

LMIC - 3300
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TEXAS COMMISSION ON JAIL STANDARDS

P.O. Box 12985

Austin, Texas 78711

Voice: (512) 463-5505

Fax: (512) 463-3185

Agency Website: http://www.tcjs.state.tx.us
E-mail Address: Brandon.wood@tcjs.state.tx.us

EXECUTIVE DIRECTOR
Brandon S. Wood

January 20, 2017

Sheriff Kevin Lake

Panola County Sheriff’s Office
314 W. Wellington

Carthage, TX 75633

Dear-Sheriff Lake,

The Texas Commission on Jail Standards wishes to acknowledge the excellent work of the Panola County
Sheriff’s Office with a Certificate of Compliance for the Panola County Jail. The most recent inspection of
your facility on January 12, 2017 by Texas Commission on Jail Standards Inspector Fred St. Amant has
demonstrated that your facility is in compliance with Texas Minimum Jail Standards.

The Certificate of Compliance demonstrates your outstanding leadership and the diligent work of your staff
in complying with minimum jail standards. In addition, this achievement is a direct result of your office’s
commitment to excellence and is an example of dedication and professionalism in maintaining a safe,
secure, and sanitary facility.

Providing the essential budgetary support for jail operations is also imperative to achieving compliance, so
let me also congratulate the Panola County Commissioners’ Court for their vital support of jail operations.

The citizens of Panola County should be proud of your combined efforts, as is the Texas Commission on Jail
Standards.

Respectfully,

(DD Na‘/

Brandon S. Wood
Executive Director

BW/sh

cc:  Judge LeeAnn Jones, Panola County

ludge Bill Stoudt, Longview, Chair Sherniff Dennis D Wilson, Groesbeck Larry S May, Sweetwater
Jerry W, Lowry, New Caney, Vice Chair Sherff Kelly Rowe, Lubbock Allan D. Cain, Carthage
Irene A. Armendariz, Austin Dr Esmaeil Porsa, M.D., Parker

“The Commussion on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview”
To empower local government to provide sofe, secure and suitable local jail facilities through proper rules and procedures while promoting innovative programs and ideas



PANOLA COUNTY COMMISSIONERS’ COURT
AGENDA REQUEST

DATE: February 2, 2017

MEETING DATE REQUEST: February 13, 2017

DEPARTMENT: District Clerk

CONTACT PERSON: Debra Johnson

REQUEST SUBJECT: Record revised Rules of the Panola County District Clerk’s Office

COMMENTS: None

BUDGETARY IMPACT: None



RULES OF THE PANOLA COUNTY DISTRICT CLERK'S OFFICE

Office hours are from 8:00 a.m. until 5:00 p.m.
Limit the space you use for research to 3' x 2'
Place cell phones on vibrate, calls are to be taken out of the office.

Copies are to be paid for at least by the end of each working day, and may be
paid by cash, check or credit card.

Copies should be completed and payment received by 4:30 p.m. to allow staff
to receipt money and to complete the bookkeeping process.

If another researcher is waiting to use a public terminal, please limit your
time to fifteen (15) minutes per session.

Electrical cords for computers may be used in a safe manner (first come, first
served for outlets). Cords may not be strung across the floor.

Make certain that books are returned to correct location after viewing.

Digital cameras and hand-held scanners are allowed (no flash photography,
however).

Books or files for which the District Clerk is custodian may be removed from
this office only by an employee of this office, or court personnel who has
received permission to do so by the District Clerk’s office.

All equipment and supplies must be removed from the District Clerk’s office
when research session is completed, and at the end of each day.

No food or drinks are allowed in the research areas.
Non-business activities are forbidden in the District Clerk’s office.

Persons less than 17 years of age are not allowed to use the public terminal,
or handle files or books.

All research must be done in the designated areas inside the District Clerk’s
office.

Office supplies and equipment such as paper, pens, staplers, phones, etc., are
for use only by the staff of the District Clerk’s office.

No duplication of copyright reference material is allowed. Rev. 2/1/2017




A

TREASURER'S THIRD QUARTER 2016

FUND BALANCE RECEIPTS DISBURSEMENTS BALANCE

7/1/2016 9/30/2016
GENERAL 18,005,269 51 554,791 87 3,693,582 66 14,866,478 72
LAW LIBRARY 50,916 10 3,285 48 1,854 60 52,346 98
CTY JUVENILE DELINQUENCY PREVENTION 156 48 0.16 000 156 64
COURTHOUSE SECURITY 213,649 06 5,21591 4,901 31 213,963 66
RECORDS MANAGEMENT 173,849 97 1,558 48 000 175,408 45
COUNTY/DISTRICT COURT TECHNOLOGY FUND 4,240 10 147 81 000 4,387 91
COURT RECORD PRESERVATION 19,502 53 670 50 000 20,173 03
DISTRICT COURT RECORDS TECHNOLOGY 6,149 37 696 76 000 6,846 13
DISTRICT CLERK RECORDS MGT & PRESERVATION 8,810 19 379.30 000 9,189 49
CO CLERK RECORDS PRESERVATION 523,003 84 16,765 09 2,800 00 536,968 93
ARCHIVE FEE 197,013 62 14,445 32 000 211,458 94
JUSTICE COURT TECHNOLOGY 82,286 34 2,998 46 2,297 76 82,987 04
TAX A/CV I T INTEREST 4,071 85 400 409 35 3,666 50
ELECTION SERVICES CONTRACT FUND 21,136 08 2,113 50 20,315 00 2,934 58
ROAD & BRIDGE 8,816,831 68 298,906 89 1,821,924 36 7,293,814 21
FM & LATERAL ROAD 2,123,803 10 12,685 40 102,295 74 2,034,192 76
COMMUNITY SUPERVISION CORR 154,262 60 144,717 61 163,234 85 135,745 36
DRUG COURT GRANT 80,898 81 41,587 07 36,549 22 85,936 66
JUVENILE PROBATION 480,912 91 57,429 03 84,706 43 453,635 51
OLD PROBATION 000 000 000 000
HOT CHECK FEE 33,572 80 1,285 00 2,596 06 32,261 74
SHERIFF STATE FORFEITURE FUND 93,511 71 1,520 27 2,792 90 92,239 08
JAIL COMMISSARY FUND 12,724 91 772 82 000 13,497 73
CDA STATE FORFEITURE FUND 19,687.52 1,439 88 1,088 47 20,038 93
CDA STATE APPORTIONMENT 2,53919 10,272 38 4,204 92 8,606 65
STATE LONGEVITY PAY SUPPLEMENT 19771 67101 61106 257 66
CONST PCT 2 STATE FORFEITURE 1,007 86 104 000 1,008 S0
CONST PCT 1 STATE FORFEITURE 188 35 020 000 188 55
SHERIFF FEDERAL FORFEITURE 000 25563 000 255 63
CDA FEDERAL FORFEITURE 56,994 49 5875 000 57,053 24
CONST PCT 1 FED FORFEITURE 000 000 000 000
CONST PCT 2 FED FORFEITURE 3199 255 66 000 287 65
GARY WSC 000 000 000 000
SOUTH MURVAUL WSC 000 000 000 000
CHILD PROTECTIVE SERVICES 88,009 27 38,437 20 10,699 06 115,747 41
PANOLA COUNTY HEALTH FUND 3,875,179 50 188,962 26 485,215 54 3,578,926 22
PANOLA COUNTY AIRPORT 343,291 49 26,470 33 20,258 09 349,503 73
ROAD BOND 1871 281,450 65 380 54 000 281,831 19
PERMANENT IMPROVEMENT 221,181 62 297 34 000 221,478 96
JAIL IMPROVEMENT 214,179 71 288 00 000 214,467 71
RETIREE HEALTH BENEFITS TRUST 27,419,046 11 271,437 S8 259,084 26 27,431,399 83
MEMORANDUM TOTAL ONLY 63,629,559 02 1,701,204 93 6,721,421 64 58,609,342 31

BALANCE REPRESENTED BY

DEMAND DEPOSIT - FIRST STATE BANK & TRUST 11,229,637 23
INVESTMENTS - FIRST STATE BANK & TRUST 47,600,000 00
PLUS CASH/CHANGE FUND 1,850 00
PLUS INTANGIBLE ROYALTY INTEREST 7,600 00
ADVANCED TAX CERTIFICATE OF DEPOSIT 000
ACCRUED REVENUES RECEIVABLE 22,684 48
LESS DEFERRED TAX REVENUE 000
LESS ACCRUALS & PAYABLES (252,428 40)
FUND BALANCE AS OF JUNE 30, 2016 58,609,342 31

We, the undersigned County Judge and Commissioners, in and for Panola County, Texas, hereby certify that we hgye this
ade an examination of and compared the County Treasurer’s Quarterly Report, filed with us on this éj
2017, and have found the same to be correct and in due order, and have ordered the proper
In the accounts of the said County Treasurer, tn accordance with said order as required by Law and

credits to be mad
provided for in the Revised Statutes of the State of Texas

Husle s

CountyJudge
Commissioner - Precinct No 1 Commussioner - P ctNo 3

ay of

mm|5510ne - Precinct Commissioner - Precinct No 4 -
WORN T, SUBSCRI@,E}?/ ORE ME, County Judge and County Commissioners of said Panola County, each respectively,
on this / ay of yual ‘1, 2017

i, Joni Reed, Certified County Treasurer of Panola County, certify that the above and foregoing report is true to the best of my

knowledge

led County Treasurer

Page 1 of 1



County of Panola, Texas
Request for Proposal (RFP) February 13, 2017

Justice of the Peace Courts 1 and 2
Combined Court Management System

L Instructions
A. Background Information.

Panola County is interested in obtaining proposals for a Court Management System, including
hardware, and application software that meet the specifications defined in this RFP. The County
is only interested in proposals that offer an integrated, total solution for automating the essential
services and operations of its two Justice of the Peace Courts.

B. Definitions. This Request for Proposals uses the following defined terms:

1. “Application Software” means the software modules that together will deliver
court management capabilities as described in the specification stated in this RFP.
2. “Contract” means the contract awarded for goods and services through this RFP
3. “Court Management System” or “System” means the Combined Court
Management System solicited for in this RFP which will be comprised of the Hardware and the
Application Software.
4. “County” means Panola County, Texas
5. “Proposal” means the proposal submitted by each Proposer in response to this RFP
6. “Proposal Forms” means those forms attached to and incorporated into this RFP
for use by the Proposer in preparing a Proposal.
7. “Proposer” means the person or entity submitting a Proposal.
8. “Hardware” means the hardware additional to the hardware currently used by the
County that will be necessary to operate the Court Management System in accordance with the
specifications stated in this RFP.
9. “Request for Proposals”, or “RFP” means this Request for Proposal xx-xx and all
documents attached hereto.
10. “Specifications” means the specifications for the components of the Court
Management System as stated in this RFP.
11. “Vendor” means the Proposer that is selected for the award of the Contract.

C.  Goods and Services to be provided.

The proposed Court Management System must provide the County with the capabilities of
maintaining dockets for the Justice of the Peace Courts, managing collection, inquest, and
warrant activities, provide for customized reporting and accessibility of records, remote access
by County judiciary staff, imaging, creation of forms, payment collection, and backing-up and
preserving and protecting information in accordance with applicable legal requirements.

The Court Management System must have web-based components that will allow the public to
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access certain case information and to make payments online, and to allow members of the
judiciary and administrative staff of the County to access and perform essential operations
through the Court Management System remotely.

The Court Management System will need to be configured for use on eight (8) different
computer stations located across three (3) office spaces, and will need to be accessible to seven
(7) different County employees. The existing court management System is currently accessed
and used by 7 different members of the judiciary and administrative staff. The Court
Management System must be able to efficiently meet the Specifications under an annual
caseload of approximately 5,500 cases.

The Vendor that is awarded a contract through this RFP must be the support organization for all
Application software. The System provided under the contract must provide for the integration
and sharing of information among the offices of the Justice of the Peace Courts on a single multi-
user System. The Vendor shall obtain all hardware and Application Software licenses, shall
install all hardware and implement all Application Software, convert the County’s existing
databases for use within the new System, and train the County’s offices for the use of the Court
Management System

The County’s current court management System for its Justice of the Peace Court’s is operated
with the following hardware. If additional hardware is needed for the operation of the System in
accordance with the Specifications, the Proposer shall identify the hardware and its cost using
the Pricing Proposal Worksheet incorporated into this RFP.

Hardware Make and Model Quantity
Desktops and O/S
JP 1
Dell Desktop w/ Raid Drives; Windows 7 1
(functions as server for current software )
HP Desktops, Windows 7 3
JP 2
HP Pro, Windows 8
HP 2600 Workstation 1
HP Elite Desk 705 GI SFF 1
Printers
JP 1
HP 577 Wide Pro 577z 1

Xerox MFP 6180 all-in-one laser printer

HP 2605 laser printer

JP2
HP 577 Page Wide Pro 577z 1
HP Color Laser Jet 3800 1
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Brother J4420DW 1
Scanners
JP1
HP 577 all-in one 1
JP 2
Brother J4420DW 1
HP 577 Page Wide Pro 577z 1
Monitors
JP1
PLANAR, MD#PLL2410W 4
JP2
PLANAR —PLL 2410W 3
HP V241 1
Modems
JP2
HP Elite Desk 705 GI SFF 1
D. Timeline.

1.  Solicitation and Award

February 15 and 22, 2017 | Notice of RFP published

March 8§, 2017 Due date for questions

March 22, 2017 Response to proposer questions

April 10,2017 Due date for proposals/Opening of proposals

April 24, 2017 Recommendation to Panola County Commissioners Court

The dates provided above are subject to change at the discretion of the County. The County will
post notice of any such changes on its website.

2. Installation and Implementation. Installation and implementation of the Court
Management System should begin within 10 days of the execution of the Contract and should be
completed, along with all of the training required for County use of the System, within 6 months
of the execution of the Contract. The installation, implementation, and initial training will be
deemed complete when the County gives the Vendor written notice that it has accepted the
System.

The Vendor will submit its initial invoice for goods and services rendered no later than the 15th
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calendar day of the month that immediately follows the month in which the System has been
accepted by the County. To illustrate, if the County accepts the System on August 10, 2017 the
Vendor’s first invoice will be due to the County on or before September 15, 2017. Following the
initial invoice, the Vendor’s submission of invoices and the County’s payment of those invoices,
shall be on a quarterly basis (once every three months).

The initial term of the Contract will expire at the end of the 12-month period that begins on the
date that the County accepts the System. The Contract shall automatically renew on an annual
basis for four (4) additional twelve-month terms, for a total lifetime term of five (5) years
following the County’s acceptance of the System. The County, at the end of any term, or upon
the expiration or termination of the Contract for any reason, will have the option of extending the
Contract on a month-to-month basis for a period not to exceed 12 months. Notice of each month-
to-month extension shall be given on or before the 15™ day of the month preceding the extension.
The County requires pricing to remain firm for the duration of the Contract. Failure to hold firm
pricing for the duration of the contract will be sufficient cause for the County to declare a
proposal non-responsive.

E. General Matters. Questions regarding proposals should be directed to Judge LeeAnn
Jones at leann.jones@co panola.tx.us; with copies to Judge Lora Taylor at
lora taylor@co panola.tx.us, and Judge David Gray at david.gray@co.panola.tx.us, no later than
March 8, 2017. Responses will be posted on the County’s website on or before March 22, 2017,
unless otherwise indicated by the County.

Proposals are legal and binding when submitted.

A Proposal must be submitted on a reproduced copy of the Proposal Forms supplied, including
any addendum(s) which may be issued, and must be submitted in a sealed envelope which shall
be clearly marked: Panola County Justice of the Peace Courts 1 and 2. RFP for Court
Management System. Each submission shall include: One (1) printed and signed original copy
of the Proposal, three (3) hard copies of the Proposal, and one (1) electronic copy in PDF of the
Proposal.

PROPOSALS MUST BE RECEIVED IN THE OFFICE OF THE COUNTY JUDGE, PANOLA
COUNTY COURTHOUSE, ROOM 216 A, CARTHAGE TEXAS 75633, ON OR BEFORE
THE DEADLINE FOR RECEIPT OF PROPOSALS, WHICH IS 9:00 AM. ON APRIL 10,
2017. The Proposer is solely responsible for timely delivery to the stated location. Proposals
delivered to County locations other than the address specified above will not be considered
received by the County until they physically arrive at the Office of the County Judge (Room
216A). The County shall not be responsible for delays in delivery resulting from any need for the
County to transport a proposal from another County location to the specified location, or error or
delay on the part of any carrier used to do so, or of any carrier utilized by Proposer. Proposals
received in the Office of the County Judge after the stated time and date will not be considered.

Proposals will be opened in the Commissioners Courtroom, Panola County Courthouse,

Carthage, Texas during the meeting of the Commissioners Court that will commence at 9:00 a m.
on April 10, 2017. The names of the proposers will be read out loud, but the contents of the
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proposals will not be disclosed to competing offerors and will be kept secret during the process
of negotiation. Proposals must be signed by the Proposer.

No Proposals may be withdrawn for a period of ninety (90) days subsequent to the deadline for
receipt of proposals without the prior written consent of the Panola Count Commissioners Court.

Proposals must be addressed as follows:

Justice of the Peace Courts. 1 and 2

Court Management System RFP Response
c/o Judge LeeAnn Jones

County Judge

110 Sycamore, Room 216-A

Carthage, TX 75633

The Proposer awarded the Contract, prior to execution of the Contract, must provide proof of
commercial liability insurance in the amount of One Million Dollars ($1,000,000.00), along with
any other required insurance coverage specified in the Contract.

The County reserves the right to waive any informalities or irregularities of Proposals, to request
clarification or information submitted in any Proposal, to request additional information from
any Proposer, or to reject any or all proposals, and to re-advertise for Proposals. The County
also reserves the right to extend the date or time scheduled for the opening of Proposals and, to
the extent authorized by law, to negotiate contract terms with the Proposer

The award of a contract, if made, will be to the responsible and responsive Proposer submitting
the Proposal which is deemed by the County, in the sole discretion of the County, to be the most
advantageous to the County, price and other factors being considered

F. Evaluation Criteria.

1. Minimum Standards for Responsible Prospective Proposers

Adequate financial resources to perform all duties and obligations
Ability to comply with approved delivery schedule

Established record of performance

Established record of integrity and ethics

e o

2. Relative Weighting of Evaluation Criteria

‘a. 35% Proposer’s  Qualifications/Experience/Performance History and
Financial Status

b 25% Proposed Pricing

c. 20% Demonstrated ability to meet needs of County as it grows through
enhancements and upgrades

d. 20% Proposer’s support services, including experience and skills of support
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service and personnel
II. FUNCTIONAL AND TECHNICAL SPECIFICATIONS

The Proposer, by submitting a proposal, represents that the goods and services offered in the
Proposal meets or exceeds the following Specifications.

The specifications stated in this RFP are intended to provide proposers with sufficient
information to enable them to prepare and acceptable response to this RFP.

A. FUNCTIONALITY The Proposed Application Software must include the
following functions and features-

Maintaining dockets for the Justice of the Peace Courts, managing collection, inquest, and
warrant activities, provide for customized reporting and accessibility of records, imaging,
creation of forms, online payment collection, and backing-up, preserving and protecting
information in accordance with applicable legal requirements.

The Court Management System must have web-based components that will allow the public to
access certain case information and to make payments online, and to allow members of the
judiciary and administrative staff of the County to access and perform essential operations
through the Court Management System remotely.

1. The Proposed Hardware must be capable of operating the Application Software.

2. The Proposed training and support must be sufficient to ensure the most efficient
use of the Court Management System without delaying the functions of the Panola County
Justice of the Peace Courts.

3. The Court Management System must have the capacity to integrate County data
stored through its current court management software. The installation and implementation of
the Court Management System must include the conversion of the County’s data from the
current Court Management System  for accessibility and usage within and by the Combined
System

4. Docket Maintenance. The System must provide the capabilities to maintain
dockets for the following functions of the Courts:

Justice Court Criminal
Justice Court Civil

Small Claims Court Civil
Misdemeanor/Warrant
Eviction

Administrative Hearings
Examining (Felony)

Bail Settings

Mental Commitments
Juvenile

FRhe a0 o
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B.
following Court operations relating to collections and fees:

C.

CRADNN R W=

k. Hot Checks
1 Miscellaneous

Collection and Fee Maintenance. The System must provide capabilities for the

Automatic distribution of state fees

Electronic posting of payments

Prorating of court costs

Computer generated live receipts

Miscellaneous over the counter fee collection
Complete payment history

Accounting for partial payments

Post credit for jail time or community service
Post credit card payments through direct deposit.

Inquest Maintenance. The System must provide the following capabilities for the

Courts’ inquest functions:

D.

ANl ol Ml

Maintenance of pertinent inquest information
Maintenance of unlimited testimony information
Maintenance of unlimited Justice findings

Ability to access cases by name, inquest number or date
Printing of inquest transcript

Warrants. The System must provide the following capabilities to support the

Courts’ warrant operations:

E.

SRS o e

Ability to automatically file an maintain needed Failure to Appear cases
Ability to add necessary collectible information

Printing of failure to appear and violations of written promise to appear
Printing of complaints for Failure to Appear.

Printing of warrant worksheet list

Printing of list of cases eligible for Non Resident Violation Compact.

Accessibility of Records. The System must allow the user to the ability to access

records as needed by:

00971686,3
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Defendant

Plaintiff

Case number

Personal Identification Number
Ticket Number

Driver’s license



F.

Docketing. The System must allow the user to schedule, search, produce reports

from, and complete other essential functions with respect to the dockets. The docketing
capabilities of the System shall include, at a minimum:

A AR N e

13.

Calendaring by cases set for trial

Create docket book by all types of disposed cases with index

Create docket book by all types of cases within a user defined range with index
Generate and print a cases dismissed report

Generate and print a summary description of cases filed within a given date range
Generate an print a list of warrants by officer

Generate and print a list of current warrants by case type

Generate and print the Texas Judicial Council Monthly report.

Generate and print automated reports for convictions

Print labels for shucks

Generate and print judgment search listing for credit bureau searches

Generate and print various legal documents as needed by the Courts including
a.  Hot Check warrants

Abstracts of judgment
Second notices automatically selected 14 days after filing date

b.  Felony warrant
c.  Citations

d. Mailed summons
e. Citations

f. Subpoenas

g.

h.

The ability to generate forms will include the ability to design forms and merge

information from case files.

reports:

G.

H.

g S ARGl ol

Collections. The System will allow the user to generate the following types of

Collections

Accounts receivable

Current status report of cases for any given officer
Spread sheet collection report

GASB-34

Jail time credit

Community service credit

Collections by direct deposit

Collections by treasury account

On-line Payment and Delinquent Collection. The System must support the receipt

of on-line payments and delinquent collections by including the following capabilities:

1.

Defendants able to inquire, plead and pay fines for Justice Court on-line. This

function must include real time information and be available 24/7

2.
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viewable by the Court.

3.  System will not allow users to post incorrect cases, courts, or payment amounts.

4.  County must be able to generate reports for payments made and received in real-
time to ensure that Court has most current information when handling cases.

5. Allow for tracking of collections fees that may be applied to balances if the
County uses a third-party debt collection service.

L Attorney/Bondsmen Maintenance. The System must have the capabilities to:

Maintain attorney/bondsman name, address and telephone number
Print listing of all attorneys and bondsmen

Generate list of attorney/bondsman by case

Show attorney/bondsman information on each docket.

b i

J. Imaging System. The System shall include an integrated imaging system that will
provide the following capabilities:

1.  Assist the County in moving towards a paperless environment

2. Ability to attach and retrieve images specific to single cases

3. Image-types that can be incorporated into case files will include documents,
photographic images, and video.

K. MINIMUM REPORTING REQUIREMENTS

1. The Application Software shall provide standard reports as well as an ad-hoc
reporting tool used for user defined reports that can be sorted, grouped or filtered on all data
elements or combination of data elements by the user on an as needed basis. )

2. The Application Software shall provide the ability to export report content and
other data to MS Excel, MS Word, PDF, HTML, and other file formats.

3. The Application Software shall be able to produce up-to-the-minute historical
reports that include summary and/or detailed information based upon user-defined parameters.

4. The Application Software shall be able to produce reports from archival
information going back at least three (3) years.

5. The Application Software should provide an easy-to-use tool to extract data from
any data field user-defined reports.

6. Reports by Date / Offense. The System must allow the user to generate and print
reports based on criteria relating to date ranges and offense/charge type.

7. State Mandated Reporting. The System must allow the user to generate any and
all reports required by the State of Texas, as those requirements may be updated or changed from
time to time. The Vendor shall modify the System in order to maintain its existing functionality
and provide functionality required as a result in changes to the law, regulations, or rules of the
State of Texas.

8. OCA Reporting. The System must allow the user to generate and print reports for
yearly Office of Court Administration (“OCA”) reporting to balance what has been done
monthly, and must accommodate changes in any reporting requirements as may be made from
time to time by the OCA.
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L. HB 1295 The System shall maintain records for HB 1295 compliance and shall allow the
user to generate reports to ensure compliance.

M. SECURITY
The proposed Court Management System must allow the County to protect sensitive personal
information and confidential documents in accordance with all applicable laws. In addition, the
Court Management System must be able to control what actions a user can perform on a
document. Data encryption must be FIPS compliant

N. TRAINING
1. The Vendor shall provide on-site training to County personnel and should cover all
aspects of "the System , including but not limited to configuration, data entry,

workflow/notifications, querying, reporting (including ad-hoc reporting tools), and technical
functions

2. The training shall be live and in person.

3. The Vendor shall provide the tramning program in accordance with a schedule
approved by the County. The County Staff receiving training should receive high level
familiarization training before the County accepts the System as well as in-depth training to
enable the County to make informed decisions regarding Court Management System
configuration and use that meet the needs of the County.

O. SUPPORT AND MAINTENANCE

1. The Vendor shall provide telephone support during the hours of Monday through
Friday, 8 a.m. through 5 p.m. Central Time

2. The Vendor response time should be within four (4) hours, and a resolution
provided within forty-eight (48) hours of the initial support request, unless the Vendor notifies
the County within the forty-eight (48) hour period that it will not be able to provide a resolution
within such period of the initial support request, in which event the Vendor shall use its best
efforts to provide a resolution as soon as reasonably possible

3. Support shall include but is not limited to, free software upgrades, patches, scripts,
and any other form of support to resolve the support request.

P. ARCHIVING

1. The System should allow for at least three (3) years of online data and provide for
the restoration of archived data

2. The System should also provide the capability of archiving and purging selected
data .

3. The System shall provide for the backing-up of data and accessibility of data
following an unforeseen event. This capacity may consist of both physical and cloud based
storage.

Q. EXPANSION AND SPARE CAPACITY:
1.  The Vendor shall design the Court Management System in such a manner that it
will handle up to a 25% increase in operational capacity size (e.g., adding additional online
data) and that the increase in the capacity of the Application Software will not adversely affect
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performance or availability or require design modifications
2.  The Vendor shall design the Application Software to accept additional users
without an adverse effect on the System or the overall Court Management System design.

R. DOCUMENTATION
1.  The Vendor shall supply to the County all necessary documentation to allow the
County to independently operate the Application Software.
2. The Vendor shall provide such documentation in both paper and when available,
electronic formats prior to the County’s acceptance of the System. The following documentation
shall be provided, 1n a searchable format for future modification and upkeep:

a. Implementation plan and schedule to include resource requirements,
milestones and detail tasks necessary to meet the requirements set forth in the Proposal. The
plan and schedule shall include the Vendor and implementation team members

b. Weekly Status Reports for the Vendor’s implementation activities

c¢. User documentation.

d. Training Plan and Training manuals.

e. Application Software administrator documentation.

f. Detailed Court Management System manuals that shall thoroughly explain
and document setup, configuration, use and maintenance of the System.

g. Detailed Court Management System and database architecture and
configuration design, including an entity relationship diagram or detailed schematic for all
database tables used in the System.

h. Detailed documentation for System installation and integration, both
internally and with external applications. Detailed installation instructions shall be provided for
all software components, including client computers, network servers, peripheral devices,
databases and any other Vendor supplied utilities or existing customer assets which are required
for the software to be implemented and supported by the County’s Information Technology
department.

i. Detailed documentation of backup, restore, refresh and/or recovery
procedures.

i Detailed documentation of all standard and custom interfaces.

k. Detailed Court Management System and performance test procedures.

. Inter-operation test procedures.

m. Acceptance test procedures.

n. On-line Help Documentation shall be provided in an industry standard with a
searchable help format. On-line Help Documentation should allow modification for County
specific help instructions.

o. The County has the right to use the same documentation and materials and to
reproduce and provide access of the same to its agents, representatives, contractors and potential
contractors.

S. SYSTEM INSTALLATION
1.  The Vendor shall coordinate with the in the County the installation, calibration,
programming and testing of the System.
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2. The Vendor shall submit with its proposal a schedule for the installation and
implementation of the System that includes specific tasks and milestones

T. ACCEPTANCE TESTING

1.  The County shall give the Vendor written notice of acceptance or non-acceptance
of the Court Management System (the “Acceptance Period”) within thirty (30) days of the
Vendor’s written notification of the County of the completion of the implementation

2. The County shall not refuse to accept the Court Management System unless, in
the sole discretion of the County, all or portions of the Court Management System fail to
substantially perform in accordance with the criteria set forth in this Specification and the other
Contract Documents

3.  Any notice of non-acceptance shall describe the failure of the Court Management
System 1n reasonable detail and the County shall provide the Vendor with documentation and
explanations, together with underlying data, to substantiate the failure and to assist the Vendor in
its efforts to diagnose and correct the failure. Vendor shall have three days within which to
correct any such failure (the “Cure Period”)

4. If, within the Cure Period, the Vendor does correct the failure, then the Vendor
shall give written notice to the County certifying that the failure has been corrected, and another
Acceptance Period of the same duration as the initial Acceptance Period shall begin upon
delivery of the corrected Application Software or Hardware to the County. The County, at its
discretion, may terminate the contract if the Vendor does not correct the failure during any
Acceptance Period following the initial Acceptance Period.

5. Each Court Management System component shall be tested by the County for
functionality and integration with the County’s current databases. Acceptance of any part or the
entirety of the Court Management System by the County shall not excuse Vendor from
performing in accordance with its warranties and representations.

These tests shall include but are not limited to the following
Testing of all System components and requirements.
Testing of ad-hoc and standard reporting tool.

Record and field locking.

Back-up and restore capabilities.

On-line help capabilities.

Audit trail capabilities

Security.

SR e 0 TR

U. CONFIDENTIAL INFORMATION

1. In the course of performing the Contract work, the Vendor may gain access to
security-sensitive and other confidential information of the County.

2.  The Vendor agrees to hold all County data and information in confidence and to
make such information known only to its employees and subcontractors who have a legitimate
need to know such information and only after advising such persons of the Vendor’s non-
disclosure obligations.

3. The Vendor shall seek the County’s prior written consent before using for any
purpose other than the fulfillment of the Vendor’s obligations hereunder, or before releasing,
disclosing, or otherwise making such confidential information available to any other person
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4, The Vendor shall employ such practices and take such actions to protect the
County’s confidential information from unauthorized use or disclosure as the Vendor employs
and takes to protect its own confidential information, but in no event shall the Vendor use less
than reasonable efforts to protect the confidentiality of the County’s confidential information

III.  PROPOSAL CONTENTS

Each Proposer shall submit with its Proposal the information and documents described below.
The information shall be submitted on one-sided 8'2” x 11” pages. The information presented in
the Response should follow the order by which the information is requested in this RFP. Where
the information requested is to be delineated in a table, the Proposer shall use the tables
provided. The Proposer may supplement the responses with additional pages as needed. The
Proposer is required to complete and include responses to the Proposal Price Worksheet included
herem

The pages of the Proposal must be numbered and responses to each request for information must
be clearly referenced. The enumerated requests for which a response is required are as follows:

1 Each Proposer shall provide with its Proposal a summary Project Plan that describes
the Proposer’s approach to the successful implementation of the proposed Combined
System. (The implementation of the Court Management System referred to as the
“project” below). Each Proposer shall, in the order below:

a. Identify and describe the methodology proposed for the implementation of the
proposed Combined System , including a high level timeline and brief
descriptions of key tasks, key milestones, key deliverables and major
contingencies for the various stages of the project

b. Describe how the progress of the implementation of the project will be tracked
and how progress is measured;

c. Describe how the Proposer will manage the scope of the project, including the
tools used for project planning;

d. Describe how the Proposer will incorporate a training program and user
acceptance testing in the Project Plan.

2. Each Proposer shall document its staff, experience and qualifications by providing in
its Proposal a staffing plan describing the manner in which it plans to manage and
staff the awarded Contract, including the resumes of key and critical personnel, to
successfully complete the project objectives on a timely basis and within the agreed
upon budget.

3. Each Proposer shall include a training plan documenting the approach the Proposer
intends to utilize to train County implementation team members, and County
personnel hired during the term of the Contract as requested by the County, in
relation to features and functionality of the proposed Combined System. The training
plan should include, but not limited to
a. The approach to training,
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b. An outline of the training and the type and number of hours of estimated training
for each type of participant,
c. A list of training materials and manuals to be provided and how you will ensure
the completeness of subject matter,
. The approach to evaluating the training effectiveness, and
e. The media through which training will be provided.

Each Proposer describe its approach to providing successful support and maintenance
for the duration of the Contract.

Each Proposer shall include the Proposal Price Worksheets included in this RFP,
completed and executed as described herein.

Each Proposer shall provide the County with its technology requirements for the
proposed System on the form provided The technology requirements shall include
the following:

a. Each Proposer shall provide the County with its Proposal technology related
hardware and software requirements.

b. Describe the minimum, recommended, and optimal operating environment for the
proposed solution, including, but not limited to, licensing, proposed modules,
recommended hardware design, operating Court Management System, database
and network requirements.

Each Proposer shall describe any and all tools necessary for the implementation and
ongoing support of the solution, including any third-party products or software. This
includes tools for customization, standard and ad hoc reporting and querying. Each
Proposer shall discuss whether the tools are included in the Proposal or will need to
be purchased separately.

Each Proposer must state in its Proposal its exceptions to the Contract, including each
of its Appendices, as attached to and incorporated into this RFP. The County’s goal
is that all the terms and conditions stated in the Proposal Documents will constitute
the terms of the final Contract between the County and the successful Proposer,
without significant or material change to such terms or conditions. Exceptions to any
of the terms of the agreement to which a Proposer will not or does not agree must be
presented by the proposer in writing as provided in this section and directed to-
Such exceptions must be specific, and the Proposer must state a reason for each
exception and propose alternative Janguage. if appropriate. The purpose of the
exception process is to permit the County to correct, prior to the opening of the
proposals, any technical or contractual requirement. provision, ambiguity or conflict
in the RFP and related documents, which may be unlawful, improvident, unduly
restrictive of competition or otherwise inappropriate. Any corrections will be made
via an addendum issued prior to the submission deadline. Unless timely submitted as
an exception and amended with an addendum, any such ambiguity, conflict or
problem shall be resolved in favor of the County Proposers shall not substitute entire
agreements or sets of terms and conditions but discuss separately each term or
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condition that they take exception to or desire to change.

9. Proposer is advised to determine if it is required under Chapter 176 of the Texas
Local Government Code to file a completed Conflict of Interest Questionnaire with
the County; if so, the Conflict of Interest Questionnaire (Form CIQ) should be
completed and submitted with Proposer’s Proposal.

10. A Proposer who is awarded a Contract under this RFP must comply with the
requirements of Texas Government Code Section 2252.908 and provide the County
with the Proposer’s disclosure certificate in accordance with Section 2252.908.

PANOLA COUNTY, TEXAS
JUSTICE OF THE PEACE COURTS 1 AND 2 COMBINED COURT MANAGEMENT
SYSTEM
PROPOSAL PRICE WORKSHEET

A. Software and Support

Module License Type* Total Users Annual Cost

" * To indicate the license type, use the following designators: “C”= Computer; “E”= Enterprise;
“N” = Named User, Single Server; “O”= Other; “U” = Concurrent User

00971686,3 15



B. Hardware

(Provide a description of the proposed hardware that County will need to purchase to augment its
current hardware and System s to ensure full functionality of the System)

Hardware Number of Price
Units

$

h)

$

$

* $

C. System Installation, Implementation and Training
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PANOLA COUNTY, TEXAS

RFP XXX-XX
JUSTICE OF THE PEACE COURTS 1 AND 2 COMBINED COURT
MANAGEMENT SYSTEM

PROPOSAL FORM

The undersigned, as Proposer, hereby declares that this Proposal is in all respects fair and
submitted in good faith without collusion or fraud. Proposer represents and warrants to the
County that: (i) except as may be disclosed in writing to the County with its Proposal, no officer,
employee or agent of the County has any interest, either directly or indirectly, in the business of
the Proposer, and that no such person shall have any such interest at any time during the term of
the Contract should it be awarded the Contract; and (i1) no gift, gratuity, promise, favor or
anything else of value has been given or will be given to any employee or official of the County
in connection with the submission of this Proposal or the County’s evaluation or consideration
thereof.

The Proposer further represents that it has examined or mnvestigated the site conditions if
necessary, and informed itself fully in regard to all conditions pertaining to the place where the
work 1s to be done; that it has examined the Contract Documents and has read all Addendum(s)
furnished by the County prior to the opening of the Proposals, as acknowledged below, and that
it has otherwise fully informed itself regarding the nature, extent, scope and details of the
services to be furnished under the Contract.

The Proposer agrees, if this Proposal is accepted, to enter into the written Contract with the
County in the form of Contract attached (properly completed in accordance with said Proposal
Documents). The Proposer further agrees to commence work and to perform the work specified
herein within the time limits set forth in the Contract Documents, which time limits Proposer
acknowledges are reasonable.

The undersigned further agrees that, in the case of failure or refusal on its part to execute the
Contract provide evidence of specified insurance, a copy of a valid business or occupational
license and all other documents required by these Contract Documents within ten (10) business
days after being provided with Notice of Intent to Award the contract (or such earlier time as
may be stated elsewhere in these Proposal Documents), the Proposal award may be offered by
the County to the next ranked Proposer, or the city may re-advertise for Proposals.

The Proposer further agrees, if it fails to complete the work according to the Specifications
within the scheduled time or any authorized extension thereof, that damages may be deducted
from the Contract price otherwise payable to the Proposer. Acknowledgement is hereby made
of the following Addendum(s) received since issuance of the Contract Documents (identified by
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number)

Addendum No. Date Addendum No. Date Addendum No. Date

It shall be the responsibility of each Proposer to visit the County’s website to determine if
addendum(s) were issued and, if so, to obtain such addendum(s). Failure to acknowledge an
addendum above shall not relieve the Proposer from its obligation to comply with the provisions
of the addendum(s) not acknowledged above.

The Proposer agrees to provide the County (1) for the County’s use for the duration of the
Contract, all hardware, software, firmware, and software licenses for an operable and acceptable
Court Management System , and (b) Implementation services, including labor, supervision
(project management), installation, configuration, customization, and integration, Training, users
manuals, associated documentation, on-going support and maintenance services, warranty,
testing of the hardware and software, tools and equipment, and all other items necessary or
proper for, or incidental to, such Court Management System , as described in the Contract
Documents, including, but not limited to, the cost of the specified insurance coverage for the
following:

TOTAL PROPOSAL PRICE FOR COURT MANAGEMENT SYSTEM

Proposed Price (Printed Dollar Amount) | Proposed Price
$ $

| Proposed Price (Printed Dollar Amount) | Proposed Price
| $ $

Proposed Price (Printed Dollar Amount) | Proposed Price
$ $

' To be paid on a prorated quarterly basis
Y To be paid through mitial mvoice
¥ To be paid through mitial mvoice
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Legal Business Name:

Federal Tax ID :

Address

By:

Printed Name:

Telephone Number:

Fax Number:

Email Address:

(Legal Name)

(Authorized Officer’s Name Printed or Typed)

(Signature of Authorized Officer)

ATTEST:

(Authorized Officer’s Title Printed or Typed)

(Secretary

(Affix Corp Seal Here)

The Proposer is a corporation or other state-chartered business entity organized under the laws of
the State of , and authorized by law to make this proposal and perform all work
and furnish materials and equipment required under the Contract Documents. If Proposer is a
foreign corporation or other business entity, the corporation or entity  is or

registered with the Secretary of State of the State of Texas. Foreign corporations or other foreign

state-chartered business entities must be legally authorized to conduct business in the State of

Texas as a condition to entering into a Contract with the County.

REFERENCES

00971686,3

s not



List below ten customers in the State of Texas for whom you have provided Court Management
System Implementation services in the past or with whom you are presently contracting. Ensure
references below have been contacted and agree to provide the County with a reference including
answers to questions posed by the County. References should relate to services of a type similar
to the obligations presented in this proposal.

1. COMPANY NAME-

ADDRESS:

CONTACT PERSON:

PHONE NO.:

E-MAIL:

2. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

E-MAIL:

3. COMPANY NAME:

ADDRESS-

CONTACT PERSON:

PHONE NO.:

E-MAIL:
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4. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

E-MAIL:

5. COMPANY NAME.

ADDRESS:

CONTACT PERSON:

PHONE NO.

E-MAIL:

6. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO.:

E-MAIL:

7. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO :
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E-MAIL:

8. COMPANY NAME:

ADDRESS-

CONTACT PERSON:

PHONE NO.:

E-MAIL:

9. COMPANY NAME:

ADDRESS.

CONTACT PERSON:

PHONE NO.:

E-MAIL:

10. COMPANY NAME:

ADDRESS:

CONTACT PERSON:

PHONE NO :

E-MAIL.
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PANOLA COUNTY, TEXAS
CONTRACT FOR
JUSTICE OF THE PEACE COURTS 1 AND 2
COMBINED COURT MANAGEMENT SYSTEM

This Contract (the “Contract”) for the sale and purchase of a Combined Court Management System
(“Combined Court Management System”, or “System”) comprised of hardware, software, and services is
by and between Panola County, Texas, (hereinafter, “County”), and (hereinafter
“Vendor™), with its principal place of business at \ . This Contract is based on
Panola County RFP xx-xx (the “RFP”), any and all addenda to the RFP, the Vendor’s Proposal made in
response to the RFP, and the Vendor’s Best and Final Offer, each of which is fully incorporated herein.

ARTICLE I.
TERM, PRICING, PAYMENT

A. Term of Contract

1. Installation and Implementation Period. Vendor shall commence with installation and
implementation of the System in accordance with the Specifications stated in the RFP (the
“Specifications™), including the provision of any required training for County employees, on or about

, 2017 (the “Start Date™) and proceed continuously until the Combined Court Management
System is completely operational and accepted by the County.

2. Acceptance by the County. After the Vendor has demonstrated to the County’s satisfaction that
the System has been installed and implemented in accordance with the Specifications and has provided all
initial training to County employees, the County will acknowledge in writing its acceptance of the System.
The Vendor must complete installation and implementation of the System within the six month period
immediately following the Start Date. The date on which the County notifies the Vendor in writing of its
acceptance of the System is hereafter referred to as the “Acceptance Date.”

3. Contract Term. The initial term of the Contract shall be for a period that expires 12 months
following the Acceptance Date. The Contract shall automatically renew on an annual basis for four (4)
additional twelve-month terms, for a total lifetime term of five (5) years following the Acceptance Date.

4. Month-to-Month Option. The County, at its sole discretion, at the end of any term, or upon the
expiration or termination of the Contract for any reason, will have the option of extending the Contract on a
month-to-month basis for a period not to exceed 12 months. Notice of each month-to-month extension shall
be given on or before the 15" day of the month preceding the extension. The County requires pricing to
remain firm for the duration of the Contract.

B. Product and Service Offerings.

1) All goods and Services provided under this Contract shall meet the Specifications. The term
“Services” as used in this Contract means the installation, implementation, training, and maintenance
services to be provided by the Vendor under this Contract.
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2) Vendor shall not install or implement any Hardware or Software, or improvements,
upgrades, or extensions to any Hardware or Software, other than what is described in the Specifications and
set out in Schedule 1, without the County’s prior written consent. The terms “Hardware,” and “Software,”
as used in this Contract, shall mean the hardware and software provided by the Vendor under this Contract
and specified in Schedule 1.

3) 10% Lumit. If the Vendor proposes a New Version, as that term is defined in Schedule 2, for
inclusion into the System, the County’s Total Annual Cost for the Software and Support, as specified in
Schedule 1, shall not increase by more than 10%.

4) 25% Limt Vendor shall not propose for inclusion into the System any New Versions, or
new hardware, if the inclusion of the New Version or new hardware would, when considering any and all
other additions to the System proposed by the Vendor, increase the Total Contract Amount by more than
25% during any 12 month Contract term. The term “Total Contract Amount,” means, if during the first year
of the Contract, the combined sum of the “Total Cost for Installation, Implementation, and Training,”
“Total Annual Cost for Software and Support” and “Total Hardware Cost,” as each is identified 1n
Schedule 1, and any additional costs incurred by the County under this Contract during the initial year. For
subsequent Contract years, the term “Total Contract Amount,” means the combined sum of the “Total
Annual Cost for Software and Support” as specified in Schedule 1, and any other costs incurred by the
County under this Contract during the relevant 12 month Contract term.

5) The immediately preceding subsections I, B, (3) and (4), 10% Limit, and 25% Limut, shall
not apply to any changes to the System necessitated by changes in applicable State or Federal law

C. Quantities and Pricing.

All goods and Services provided under this Contract shall be provided by the Vendor in the quantities and
at the prices shown in Schedule 1, attached hereto. The prices shown in Schedule 1 shall remain unchanged
for the duration of the Contract.

D. Invoices, Payments, Ownership of Hardware.

I. Invoices. (a) Invoices shall be submitted by the Vendor directly to the County and shall be

issued in compliance with Chapter 2251, Texas Government Code. Invoices shall be submitted on a

-quarterly basis (once every three calendar months) with the first invoice being submitted no later than the
15™ day of the calendar month immediately following the month of the Acceptance Date.

(b) Initial Invoice. The first invoice shall consist of: (i) the Total Hardware Cost, as
specified in Schedule 1, in a total amount not to exceed $ ; (11) the Total Cost For Installation,
Implementation and Training, as specified in Schedule 1, in a total amount not to exceed $ ; and
(iii) ¥ of the Total Annual Cost for Software and Support, as specified in Schedule 1, in a total amount not
to exceed $

D The Vendor, within five (5) days of receiving the County’s payment for the
initial invoice, shall provide the County with a written receipt acknowledging the County’s purchase and
full ownership of the Hardware.

2) The County’s ownership of the Hardware following its payment of the initial
00961967,1 2



invoice is not dependent on the Vendor’s provision of a written receipt.

(c) Subsequent Invoices. The second quarterly invoice and all subsequent invoices shall be
for ¥4 of the total cost for Court Management Software and Support in an amount not to exceed
$ for each such invoice.

2. Payments The County shall comply with Chapter 2251, Texas Government Code, in
making payments to the Vendor. The statute states that payments for goods and services are due thirty (30)
calendar days after the goods are provided, the services completed, or a correct invoice is received,
whichever is later. Payment under the Contract shall not foreclose the right to recover wrongful payments
by either direct payment from the Vendor or by set-off.

ARTICLE II.
LICENSE PROVIDED
A. Definitions.

For the purposes of this Article II to the Contract, the below terms are defined as follows. All other defined
terms used shall have the same meaning as given elsewhere in this Contract:

1. "Confidential Information" in addition to any information designated as confidential under
Article IV of this Contract, means all trade secrets and any other proprietary information supplied to
County by Vendor, including all items defined as "confidential information" in any other agreement
between County and Vendor whether executed prior to or after the date of this Contract.

2. "Documentation" means any instructions manuals or other materials, and on-line support
files regarding the use of the System that is provided by Vendor, and includes the
“Software-related-Documentation.”

3. "Site” or “Sites” means the physical location(s) of one or more CPUs at which County is
entitled to Use the Software.

4. "Software Maintenance", means the services described in Schedule 2 of the Contract,
Maintenance Terms.

5. “Software-related-Documentation” means Documentation relating specifically to the
Software.
6. "Update" means error corrections or fixes to the version of the Software specified in

Schedule 2 of the Contract.

7. "Use" or “To Use” means utilization of the Software by County for its own internal
information processing services and computing needs.

B. Grant of License

1. Upon County’s acceptance of the System, Vendor shall grant the County a non-exclusive,
perpetual, limited, non-transferable license for the number of users specified in Schedule 1 (“Users™) to: (1)
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Use the Software on the County’s database servers and application servers (the database servers and
application servers shall be referred to as the “Enterprise”), and (2) use the Documentation in connection
with Use of the System. To the extent allowable under applicable retention laws and County policies, the
County may copy, in whole or in part, any printed material relative to the System that may be provided by
Vendor under this Contract solely for its internal purposes in connection with its use of the System.
Additional copies provided by Vendor will be billed to County at Vendor’s standard rates. Except as
provided above, use of the Software in excess of limits defined in the attached Schedule 1 requires
additional fees. County’s license for the Software and Software-related-Documentation is to use the
Software and Software-related-Documentation in its own business; County has no right to use the Software
or Software-related-Documentation in processing work for third parties.

2. The County agrees to keep the original and any copies of the Software at the same location as
the County's designated servers, except that a machine-readable copy of the Software may be kept at
another facility for archive or emergency restart purposes only. However, if any part of the Enterprise
becomes temporarily inoperative the license may be extended to backup servers until such time as the
Enterprise becomes operative again at which time all Software will be deleted from the backup servers and
returned to the Enterprise

3. The Vendor shall issue to County, as soon as practicable after the Effective Date, the number of
machine-readable copy or copies of the Software set forth in Schedule 1, for use at the Sites only, along
with the accompanying Software-related-Documentation.

4. The County shall have the right to use only one copy or image of the Software for production
purposes to manage up to the number of Users identified in the Product Schedule (Schedule 1) and shall not
copy or use the Software for any other purpose except: (i) for archival purposes, (1) in connection with a
disaster recovery program, and (iii) for the purpose of testing the operation of the Software and/or training
on the Software, provided such copies shall not be used in a live production environment. To the extent
allowable under required retention laws and policies, County may not otherwise copy the Software, except
as permitted by this Contract. All copies of the Software will be subject to all terms and conditions of this
Contract. Whenever the County is permitted to copy or reproduce all or any part of the Software, all titles,
trademark symbols, copyright symbols and legends, and other proprietary markings must be reproduced.

5. The County may increase the number of authorized Users by modification of Schedule 1 and
paying in full the applicable fees in accordance with Schedule 1 of the Contract Upon signing the
modification and paying in full the applicable fees, Vendor shall have the right to monitor the revised
number of Users as set forth in that modification.

C. Additional Software.

In the event the County decides to acquire from the Vendor rights to Software in addition to that indicated
in Schedule 1 as of the Effective Date (the "Additional Software"), the parties shall modify Schedule 1 to
include the Additional Software. The terms and conditions of this Contract, including but not limited to
Article I, B, shall apply to the Additional Software upon execution of such modification of Schedule 1.

D. License Restrictions.

00961967,1 4



County agrees that it will not itself, or through any third party-

1. Sell, lease, license or sublicense the Software or the Documentation, except as authorized
by Vendor;

2. Decompile, disassemble, or reverse engineer the Software, in whole or in part;

3 Allow access to the Software by any User other than County’s employees for County’s

internal purposes, except as authorized by Vendor;

4, Write or develop any derivative software of any other software program based upon the
Software or any Confidential Information of the Vendor;

5. Use the Software to provide processing services to third parties, or otherwise use the
Software on a ‘service bureau’ basis;

6. Provide, disclose, divulge or make available to, or permit use of the Software by any third
party without Vendor’s prior written consent; or

7. Modify the Software.
E. Fees and Payments.

In consideration of the license granted pursuant to this Article II, County agrees to pay Vendor the fees
specified in Schedule 1 under Section B, Software and Support in accordance with the invoice schedule
specified in the preceding Article I, D of this Contract.

F. Non-Disclosure.

1. To the extent allowable under the Texas Public Information Act, County acknowledges that the
Confidential Information constitutes valuable trade secrets and County agrees that it shall use Confidential
Information solely in accordance with the provisions of this Contract and will not disclose, or permit to be
disclosed, the same, directly or indirectly, to any third party without Vendor's prior written consent.
County agrees to exercise due care in protecting the Confidential Information from unauthorized use and
disclosure However, County bears no responsibility for safeguarding information that is publicly
available, already in County’s possession and not subject to a confidentiality obligation, obtained by
County from third parties without restrictions on disclosure, independently developed by County without
reference to Confidential Information, or required to be disclosed by order of a court or other governmental
entity or process.

2. Vendor acknowledges that, in the course of its performance of this Contract, it may become
privy to certain information that County deems proprietary and confidential. Vendor agrees to treat all such
information that is identified as proprietary and confidential in a confidential manner and will not disclose
or permit to be disclosed the same, directly or indirectly, to any third party without County's prior written
consent. However, Vendor bears no responsibility for safeguarding information that is publicly available,
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already in Vendor's possession and not subject to a confidentiality obligation, obtained by Vendor from
third parties without restrictions on disclosure, independently developed by Vendor without reference to
such information, or required to be disclosed by order of a court or other governmental entity.

G. Intellectual Property Matters
1. Definitions.

a. “Work Product ” means any and all deliverables produced by Vendor for County under a
Statement of Work pursuant to this Contract , including any and all tangible or intangible items or things
that have been or will be prepared, created, developed, invented or conceived at any time following the
effective date of the Contract under this Contract (but for the avoidance of doubt, not the Vendor IP being
licensed under the Software License Contract), including but not limited to any (i) works of authorship
(such as manuals, instructions, printed material, graphics, artwork, images, illustrations, photographs,
computer programs, computer software, scripts, object code, source code or other programming code,
HTML code, flow charts, notes, outlines, lists, compilations, manuscripts, writings, pictorial materials,
schematics, formulae, processes, algorithms, data, information, multimedia files, text web pages or web
sites, other written or machine readable expression of such works fixed in any tangible media, and all other
copyrightable works), (11) trademarks, service marks, trade dress, trade names, logos, or other indicia of
source or origin, (iii) ideas, designs, concepts, personality rights, methods, processes, techniques,
apparatuses, mventions, formulas, discoveries, or improvements, including any patents, trade secrets and
know-how, (iv) domain names, (v) any copies, and similar or derivative works to any of the foregoing, (vi)
all documentation and materials related to any of the foregoing, (vii) all other goods, services or
deliverables to be provided to County under the Contract or a Statement of Work, and (viii) all Intellectual
Property Rights in any of the foregoing, and which are or were created, prepared, developed, invented or
conceived for the use or benefit of County in connection with this Contract , or with funds appropriated by
or for County or County’s benefit: (a) by any Vendor personnel, or (b) any County personnel who then
became personnel to Vendor or any of its affiliates or subcontractors, if creation or reduction-to-practice is
completed while the person is affiliated with Vendor or its personnel, any portion of same was created,
invented or conceived by such person while affiliated with County.

b “Intellectual Property Rights” means the worldwide legal rights or interests evidenced by
or embodied 1n: (1) any idea, design, concept, personality right, method, process, technique, apparatus,
invention, discovery, or improvement, including any patents, trade secrets, and know-how; (i1) any work of
authorship, including any copyrights, moral rights or neighboring rights; (iii) any trademark, service mark,
trade dress, trade name, or other indicia of source or origin; (iv) domain name registrations; and (v) any
other proprietary or similar rights. The Intellectual Property Rights of a party include all worldwide legal
rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

¢ “Third Party IP ” means the Intellectual Property Rights of any third party not a party to
this Contract, and which is not directly or indirectly providing any goods or services to County under this
Contract.

d. “Vendor IP” shall mean all tangible or intangible items or things, including the
Intellectual Property Rights therein, created or developed by Vendor (a) prior to providing any Services
under this Contract or Work Product to County and prior to receiving any documents, materials,
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information or funding from or on behalf of County relating to the Services or Work Product, or (b) after
the Effective Date of the Contract if such tangible or intangible items or things were independently
developed by Vendor outside Vendor’s provision of Services or Work Product for County hereunder and
were not created, prepared, developed, invented or conceived by any County personnel who then became
personnel to Vendor or any of its affiliates or subcontractors, if although creation or reduction-to-practice is
completed while the person is affiliated with Vendor or its personnel, any portion of same was created,
invented or conceived by such person while affiliated with County.

2. Ownership  As between Vendor and County, the Work Product and Intellectual Property
Rights therein are and shall be owned exclusively by County, and not Vendor. Vendor specifically agrees
that the Work Product shall be considered “works made for hire” and that the Work Product shall, upon
creation, be owned exclusively by County. To the extent that the Work Product, under applicable law,
may not be considered works made for hire, Vendor hereby agrees that the Contract effectively transfers,
grants, conveys, assigns, and relinquishes exclusively to County all right, title and interest in and to all
ownership rights in the Work Product, and all Intellectual Property Rights in the Work Product, without the
necessity of any further consideration, and County shall be entitled to obtain and hold in its own name all
Intellectual Property Rights in and to the Work Product. Vendor acknowledges that Vendor and County
do not intend Vendor to be a joint author of the Work Product within the meaning of the Copyright Act of
1976. County shall have access, during normal business hours (Monday through Friday, 8AM to 5PM) and
upon reasonable prior notice to Vendor, to all Vendor materials, premises and computer files containing the
Work Product. Vendor and County, as appropriate, will cooperate with one another and execute such
other documents as may be reasonably appropriate to achieve the objectives herein. No license or other
right is granted hereunder to any Third Party IP, except as may be incorporated in the Work Product by
Vendor.

3. Further Actions Vendor, upon request and without further consideration, shall perform any
acts that may be deemed reasonably necessary or desirable by County to evidence more fully the transfer of
ownership and/or registration of all Intellectual Property Rights in all Work Product to County to the fullest
extent possible, including but not limited to the execution, acknowledgement and delivery of such further
documents in a form determined by County. In the event County shall be unable to obtain Vendor’s
signature due to the dissolution of Vendor or Vendor’s unreasonable failure to respond to County’s request
for such signature on any document reasonably necessary for any purpose set forth in the foregoing
sentence, Vendor hereby irrevocably designates and appoints County and its duly authorized officers and
agents as Vendor’s agent and Vendor’s attorney-in-fact to act for and in Vendor’s behalf and stead to
execute and file any such document and to do all other lawfully permitted acts to further any such purpose
with the same force and effect as if executed and delivered by Vendor, provided however that no such grant
of right to County is applicable if Vendor fails to execute any document due to a good faith dispute by
Vendor with respect to such document. It is understood that such power is coupled with an interest and is
therefore irrevocable. County shall have the full and sole power to prosecute-such applications and to take
all other action concerning the Work Product, and Vendor shall cooperate, at County’s sole expense, in the

preparation and prosecution of all such applications and in any legal actions and proceedings concerning
the Work Product.

4, Waiver of Moral Rights. Vendor hereby irrevocably and forever waives, and agrees never
to assert, any Moral Rights in or to the Work Product which Vendor may now have or which may accrue to
Vendor’s benefit under U S. or foreign copyright or other laws and any and all other residual rights and
benefits which arise under any other applicable law now in force or hereafter enacted. Vendor
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acknowledges the receipt of equitable compensation for its assignment and waiver of such Moral Rights.
The term “Moral Rights” shall mean any and all rights of paternity or integrity of the Work Product and the
right to object to any modification, translation or use of the Work Product, and any similar rights existing
under the judicial or statutory law of any country in the world or under any treaty, regardless of whether or
not such right is denominated or referred to as a moral right.

5. Confidentiality ~ All documents, information and materials forwarded to Vendor by County for
use 1n and preparation of the Work Product, shall be deemed the confidential information of County,
Vendor shall not use, disclose, or permit any person to use or obtain the Work Product, or any portion
thereof, in any manner without the prior written approval of County.

6. Injunctive Relief  This Contract is intended to protect County’s proprietary rights pertaining to
the Work Product, and the Intellectual Property Rights therein, and any misuse of such rights would cause
substantial and irreparable harm to County’s business Therefore, Vendor acknowledges and stipulates
that a court of competent jurisdiction may immediately enjoin any material breach of the intellectual
property, use, and confidentiality provisions of this Contract, upon a request by County, without requiring
proof of irreparable injury as same should be presumed.

7. Return of Materials Pertaining to Work Product Upon the request of County, but in any event
upon termination or expiration of this Contract, Vendor shall surrender to County all documents and things
pertaining to the Work Product, including but not limited to drafts, memoranda, notes, records, drawings,
manuals, computer software, reports, data, and all other documents or materials (and copies of same)
generated or developed by Vendor or furnished by County to Vendor, including all materials embodying
the Work Product, any County confidential information, or Intellectual Property Rights in such Work
Product, regardless of whether complete or incomplete. This section is intended to apply to all Work
Product as well as to all documents and things furnished to Vendor by County or by anyone else that
pertains to the Work Product.

8. Third-Party Underlying and Derivative Works. To the extent that any Vendor IP or Third Party
IP are embodied or reflected in the Work Product, or are necessary to provide the Services, Vendor hereby
grants to the County, or shall obtain from the applicable third party for County’s benefit, the irrevocable,
perpetual, non-exclusive, worldwide, royalty-free right and license, for County’s internal business
purposes only, to (1) use, execute, reproduce, display, perform, distribute copies of, and prepare derivative
works based upon such Vendor IP or Third Party IP and any derivative works thereof embodied in or
delivered to County in conjunction with the Work Product, and (ii) authorize others to do any or all of the
foregoing. Vendor agrees to notify County on delivery of the Work Product or Services if such materials
include any Third Party IP. On request, Vendor shall provide County with documentation indicating a third
party’s written approval for Vendor to use any Third Party IP that may be embodied or reflected in the
Work Product.

9. Contract with Subcontractors. Vendor agrees that it shall have written agreement(s) that are
consistent with the provisions hereof related to Work Product and Intellectual Property Rights with any
employees, agents, consultants, contractors or subcontractors providing Services or Work Product pursuant
to the contract, prior to their providing such Services or Work Product, and that it shall maintain such
written agreements at all times during performance of this Contract , which are sufficient to support all
performance and grants of rights by Vendor. Copies of such agreements shall be provided to the County
promptly upon request.
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10. License to County. Vendor grants to County, a perpetual, irrevocable, royalty free license,
solely for the County’s internal business purposes, to use, copy, modify, display, perform (by any means),
transmit and prepare derivative works of any Vendor IP embodied in or delivered to County in conjunction
with the Work Product.

11. Vendor Development Rights. To the extent not inconsistent with County’s rights in the Work
Product or as set forth herein, nothing in this Contract shall preclude Vendor from developing for itself, or
for others, materials which are competitive with those produced as a result of the Services provided
hereunder, provided that no Work Product is utilized, and no Intellectual Property Rights of County therein
are mfringed by such competitive materials. IN NO EVENT MAY VENDOR USE OR RETAIN ANY
INFORMATION OF COUNTY IN ANY FORM OR MANNER WHATSOEVER. To the extent that
Vendor wishes to use the Work Product, or acquire licensed rights in certain Intellectual Property Rights of
County therein in order to offer competitive goods or services to third parties, Vendor and County agree to
negotiate in good faith regarding an appropriate license and royalty agreement to allow for such.

Article ITI.
Maintenance
A. Scope of Maintenance Services.
1. The Vendor will provide the Maintenance as described in Schedule 2.
2. All software development, design, documentation, and programs necessary to operate and

maintain the systems described herein that were produced by the Vendor shall remain the proprietary
property of the Vendor. Restriction of this proprietary property does not limit the County from making
such copies of programs, documentation, and software-related materials for internal use. Disclosure of
such materials to third parties or other contractors is strictly forbidden without the express written consent
of the Vendor.

3. County Responsibility for Environment. To operate the supported software, the Vendor
will provide County with a definition of minimum requirements for the County’s environment,
infrastructure and related applications, which include, but are not limited to, County’s operating system,
database tools, and other support tools. County must meet those minimum requirements or the Vendor
may decline to provide Maintenance. The Vendor has no obligations to upgrade the supported software
because of County’s changes to its environment, infrastructure and related applications, including, but are
not limited to, County’s operating system, database tools and other supported tools.

4. Software Maintenance Fee — Paid Up License. In consideration of the Maintenance
services to be provided under this Contract, County shall pay to the Vendor in accordance with Schedule 1
of the Contract.

5. Additional Software — Paid Up License. In the event the County requires maintenance for
additional Software ("Additional Software"), this Contract will not require modification. The Software
Maintenance Fee due in accordance with Schedule I of the Contract shall be calculated to prorate the
amount of the annual maintenance fee for the Term remaining under then current term of the Contract.

ARTICLE 1V,
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RESPONSIBILITIES, WARRANTIES, ENFORCEMENT OF CONTRACT

A. Indemnification
1. ACTS OR OMISSIONS

VENDOR SHALL INDEMNIFY AND HOLD HARMLESS THE COUNTY, AND/OR ITS OFFICERS,
AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR
DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND
ALL RELATED COSTS, ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING
FROM ANY ACTS OR OMISSIONS OF THE VENDOR OR ITS OFFICERS, AGENTS, EMPLOYEES,
SUBCONTRACTORS, OR SUPPLIERS OF SUBCONTRACTORS IN THE EXECUTION OR
PERFORMANCE OF THE CONTRACT. THE DEFENSE SHALL BE COORDINATED BY
VENDOR WITH THE COUNTY WHEN THE COUNTY IS NAMED AS A DEFENDANT IN ANY
LAWSUIT AND VENDOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST
OBTAINING THE CONCURRENCE FROM THE COUNTY. VENDOR AND THE COUNTY
AGREE TO FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.

2. INFRINGEMENTS

a) VENDOR SHALL INDEMNIFY AND HOLD HARMLESS THE COUNTY,
AND/OR ITS EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, ASSIGNEES,
AND/OR DESIGNEES FROM ANY AND ALL THIRD PARTY CLAIMS INVOLVING
INFRINGEMENT OF UNITED STATES PATENTS, COPYRIGHTS, TRADE AND SERVICE
MARKS, AND ANY OTHER INTELLECTUAL OR INTANGIBLE PROPERTY RIGHTS IN
CONNECTION WITH THE PERFORMANCES OR ACTIONS OF VENDOR PURSUANT TO THIS
CONTRACT VENDOR AND THE COUNTY AGREE TO FURNISH TIMELY WRITTEN NOTICE
TO EACH OTHER OF ANY SUCH CLAIM. VENDOR SHALL BE LIABLE TO PAY ALL COSTS OF
DEFENSE INCLUDING ATTORNEYS' FEES. THE DEFENSE SHALL BE COORDINATED BY
VENDOR WITH THE COUNTY WHEN THE COUNTY IS NAMED IN ANY LAWSUIT AND
VENDOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE
CONCURRENCE FROM THE COUNTY.

b) Vendor shall have no liability under this section if the alleged infringement is caused
in whole or in part by: (1) use of the product or Service for a purpose or in a manner for which the product or
service was not designed, (ii) any modification made to the product without Vendor’s written approval, (iii)
any modifications made to the product by the Vendor pursuant to County’s specific instructions, (iv) any
intellectual property right owned by or licensed to County, or (v) any use of the product or service by
County that is not in conformity with the terms of any applicable license agreement.

c) If Vendor becomes aware of an actual or potential claim, or County provides Vendor
with notice of an actual or potential claim, Vendor may (or in the case of an injunction against County,
shall), at Vendor’s sole option and expense: (i) procure for the County the right to continue to use the
affected portion of the product or service, or (ii) modify or replace the affected portion of the product or
service with functionally equivalent or superior product or service so that County’s use is non-infringing.

3. PROPERTY DAMAGE.
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IN THE EVENT OF LOSS, DAMAGE, OR DESTRUCTION OF ANY PROPERTY OF COUNTY OR
THE COUNTY DUE TO THE NEGLIGENCE, MISCONDUCT, WRONGFUL ACT OR OMISSION
ON THE PART OF THE VENDOR, ITS OFFICERS, EMPLOYEES, AGENTS, REPRESENTATIVES,
OR SUBCONTRACTORS, THE VENDOR SHALL PAY THE FULL COST OF EITHER REPAIR,
RECONSTRUCTION, OR REPLACEMENT OF THE PROPERTY, AT THE COUNTY’S SOLE
ELECTION. SUCH COST SHALL BE DETERMINED BY THE COUNTY AND SHALL BE DUE
AND PAYABLE BY THE VENDOR NINETY (90) CALENDAR DAYS AFTER THE DATE OF THE
VENDORS RECEIPT FROM THE COUNTY OF A WRITTEN NOTICE OF THE AMOUNT DUE.

B. Taxes/Worker’s Compensation/Unemployment Insurance

VENDOR AGREES AND ACKNOWLEDGES THAT DURING THE EXISTENCE OF THIS
CONTRACT, VENDOR SHALL BE ENTIRELY RESPONSIBLE FOR THE LIABILITY AND
PAYMENT OF VENDOR’S AND VENDOR'S EMPLOYEES® TAXES OF WHATEVER KIND,
ARISING OUT OF THE PERFORMANCES IN THIS CONTRACT. VENDOR AGREES TO
COMPLY WITH ALL STATE AND FEDERAL LAWS APPLICABLE TO ANY SUCH PERSONS,
INCLUDING LAWS REGARDING WAGES, TAXES, INSURANCE, AND WORKERS'
COMPENSATION. THE COUNTY AND/OR THE STATE SHALL NOT BE LIABLE TO THE
VENDOR, ITS EMPLOYEES, AGENTS, OR OTHERS FOR THE PAYMENT OF TAXES OR THE
PROVISION OF UNEMPLOYMENT INSURANCE AND/OR WORKERS’ COMPENSATION OR
ANY BENEFIT AVAILABLE TO A STATE EMPLOYEE OR EMPLOYEE OF ANOTHER
GOVERNMENTAL ENTITY COUNTY.

VENDOR AGREES TO INDEMNIFY AND HOLD HARMLESS COUNTY’S AND/OR ITS
EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, AND/OR ASSIGNEES FROM
ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED
COSTS, ATTORNEYS’ FEES, AND EXPENSES, RELATING TO TAX LIABILITY,
UNEMPLOYMENT INSURANCE AND/OR WORKERS” COMPENSATION IN ITS PERFORMANCE
UNDER THIS CONTRACT. VENDOR SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE
INCLUDING ATTORNEYS’ FEES. THE DEFENSE SHALL BE COORDINATED BY VENDOR
WITH THE COUNTY WHEN THE COUNTY IS NAMED AS A DEFENDANT IN ANY LAWSUIT
AND VENDOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE
CONCURRENCE FROM THE COUNTY. VENDOR AND THE COUNTY AGREE TO FURNISH
TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.

C. Vendor Certifications
1. Vendor certifies that:

a) they have not given, offered to give, and do not intend to give at any time hereafter any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a
public servant in connection with the Contract ;

b) to the best of their knowledge and belief, there are no suits or proceedings pending or
threatened against or affecting them, which if determined adversely to them will have a material adverse
effect on the ability to fulfill their obligations under the Contract ;
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c¢) all equipment and materials used in fulfilling the requirements of this Contract are of
high-quality and consistent with or better than applicable industry standards, if any. All Works and
Services performed pursuant to this Contract shall be of high professional quality and workmanship and
consistent with or better than applicable industry standards, if any;

d)  that the provision of goods and services or other performance under the Contract will not
constitute an actual or potential conflict of interest and certify that they will not reasonably create the
appearance of impropriety, and, if these facts change during the course of the Contract, certify they shall
disclose the actual or potential conflict of interest and any circumstances that create the appearance of
impropriety;

2. During the term of the Contract, Vendor shall, for itself and on behalf of its subcontractors
promptly disclose to County all changes that occur to the foregoing certifications, representations and
warranties. Vendor covenants to fully cooperate in the development and execution of resulting
documentation necessary to maintain an accurate record of the certifications, representations and
warranties.

D. Warranty- Software, Services, Hardware

1. Software. a) The Vendor warrants that any Software delivered to County will operate according to
the documentation and product literature provided by the Vendor. If the County determines and notifies the
Vendor that the Software does not operate according to the Specifications or documentation provided by
the Vendor, the Vendor will, at its option and expense, apply reasonable efforts to design, coding and
implementing programming changes to the source code to correct reproducible errors or correcting
misstatements and omissions in the User's Guide and code documentation. County shall report all errors
or other defects in the Software to the Vendor immediately upon their discovery. The Vendor does not
warrant Third Party Software. The Vendor will transfer any warranty provided by the licensor of any
Third Party Software to County. Third Party Software is software that is not proprietary to the Vendor.

b) The Vendor warrants that during the term of the Contract any Software components of
the System that are developed and owned, or provided by, the Vendor will be free from material errors that
would prevent the operational features of the System from functioning when used properly under normal
conditions and 1n accordance with the documentation and instructions for use provided by the Vendor. The
provisions of this warranty shall survive the termination of the Contract

2. Services. The Vendor warrants that the Services provided under this Contract shall be performed
with that degree of skill and judgment normally exercised by recognized professional firms performing the
same or substantially similar services. In the event of any breach of the foregoing warranty, provided
County has delivered to the Vendor timely notice of such breach as hereinafter required, the Vendor shall,
at its own expense, in the County’s discretion either (1) re-perform the non-conforming Services and
correct the non-conforming Deliverables to conform to this standard; or (2) refund to County that portion of
the Price received by the Vendor attributable to the non-conforming Services. No warranty claim shall be
effective unless County has delivered to the Vendor written notice specifying in detail the non-conformities
within 90 days after noticing the performance of the non-conforming Services.
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3. Hardware Vendor shall secure from the applicable Hardware manufacturers, and assign and
pass through to the County, at no additional cost to County, such warranties as may be available with
respect to such Hardware. Such assignment shall not, however, relieve Vendor of any of the warranty
obligations contained elsewhere in the Contract. In the event such warranties are not assignable to the
County, Vendor shall enforce, as necessary, such warranties on behalf of the County.

4, Secure Erasure of Hard Disk Products and/or Services Vendor agrees that all Hardware
equipped with hard disk drives (i.e. computers, telephones, printers, fax machines, scanners, multifunction
devices, etc.) shall have the capability to securely erase data written to the hard drive prior to final
disposition of such Hardware.

5. The warranties in this Article I'V are in addition to and supplemental to any other warranties
stated elsewhere in this Contract.

E. Warranty-Price

1. The Vendor warrants the prices quoted in its response to the RFP are no higher than the
Vendor’s current prices on orders by others for like goods or services under similar terms of purchase.

2. The Vendor certifies that the prices quoted in its response to the RFP have been arrived at
independently without consultation, communication, or agreement for the purpose of restricting
competition, as to any matter relating to such fees with any other firm or with any competitor.

3. In addition to any other remedy available, the County may deduct from any amounts owed to the
Vendor, or otherwise recover, any amounts paid for items in excess of the Vendor’s current prices on
orders by others for like goods or services under similar terms of purchase.

F. Ability to Conduct Business in Texas.

Vendor shall be authorized and validly existing under the laws of its state of organization, and shall be
authorized to do business in the State of Texas in accordance with Texas Business Organizations Code,
Title 1, Chapter 9.

G. Equal Opportunity Compliance.

Vendor agrees to abide by all applicable laws, regulations, and executive orders pertaining to equal
employment opportunity, including federal laws and the laws of the State in which its primary place of
business is located. In accordance with such laws, regulations, and executive orders, the Vendor agrees that
no person in the United States shall, on the grounds of race, color, religion, national origin, sex, age,
veteran status or handicap, be excluded from employment with or participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program or activity performed by Vendor under
the Contract. If Vendor is found to be not in compliance with these requirements during the term of the
Contract, Vendor agrees to take appropriate steps to correct these deficiencies. Upon request, Vendor will
furnish information regarding its nondiscriminatory hiring and promotion policies, as well as specific
information on the composition of its principals and staff, including the identification of minorities and
women in management or other positions with discretionary or decision-making authority.
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H. Responsibility for Actions.

1. Vendor is solely responsible for its actions and those of its agents, employees, or
subcontractors, and agrees that neither Vendor nor any of the foregoing has any authority to act or speak on
behalf of County.

2. Vendor covenants to fully cooperate with County to update and amend the Contract to
accurately disclose the status of conflicts of interest.

I Confidentiality/Protection of Personal Information/Ownership of Data

1. Vendor acknowledges that the County is a governmental body as defined by Texas
Government Code, Section 552.003 and is subject to the Texas Public Information Act.

2. Under the terms of the Contract, County may provide Vendor with information related to
the County. Vendor shall not re-sell or otherwise distribute or release County information to any party in
any manner.

3. To the extent that Vendor shall manage or store any information that is collected by the County
that includes “Personal Identifying Information,” or “Sensitive Personal Information,” as those terms are
defined in Chapter 521 of the Texas Business and Commerce Code, as may be amended (“Chapter 5217),
Vendor shall be responsible for fulfilling all of its duties and obligations with respect to the protection of

such information and with complying with all requirements relating to notice or any other obligation under
Chapter 521.

4. Vendor shall notify the County as soon as reasonably possible, in light of the legal obligations of
the County and the Vendor to protect Personal Identifying Information and Sensitive Personal Information,
if Vendor becomes aware of any legitimate threats to information collected by the County as that
information is used or stored through the System

5. Vendor shall notify the County as soon as reasonably possible, in light of the County’s
obligations to protect Personal Identifying Information and Sensitive Personal Information, and to comply
with the Texas Public Information Act, of any requests made to the Vendor for information collected by the
County that is used or stored through the System.

6. County is the sole owner of any data that it collects and saves, manages, or manipulates
through the System. Vendor shall have no claim to data collected by the County that is entered into or
otherwise linked to the System.

J. Security of Premises, Equipment, Data and Personnel.

Vendor may, from time to time during the performance of the Contract , have access to the personnel,
premises, equipment, and other property, including data, files and /or materials (collectively referred to as
“Data”) belonging to the County. Vendor shall use its best efforts to preserve the safety, security, and the
integrity of the personnel, premises, equipment, Data and other property of the County, 1n accordance with
the instruction of the County. Vendor shall be responsible for damage to County's equipment, workplace,
and its contents when such damage is caused by its employees or subcontractors. If a Vendor fails to
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comply with County’s security requirements, then County may immediately terminate the Contract.
J. Background and/or Criminal History Investigation.

Prior to commencement of any services, background and/or criminal history investigation of the Vendor
and/or Order Fulfiller’s employees and subcontractors who will be providing services to the County under
the Contract may be performed by the County. Should any employee or subcontractor of the Vendor and/or
Order Fulfiller who will be providing services to the County under the Contract not be acceptable to the
County as a result of the background and/or criminal history check, then County may immediately
terminate this Contract and related Service Contract or request replacement of the employee or
subcontractor in question.

K. Limitation of Liability.

For any claims or cause of action arising under or related to the Contract: 1) to the extent permitted by the
Constitution and the laws of the State, none of the parties shall be liable to the other for punitive, special, or
consequential damages, even if it is advised of the possibility of such damages; and ii) Vendor’s liability
for damages of any kind to the County shall be limited to the total amount paid to Vendor under the
Contract during the twelve months immediately preceding the accrual of the claim or cause of action.
However, this limitation of Vendor’s liability shall not apply to claims of bodily injury; violation of
intellectual property rights including but not limited to patent, trademark, or copyright infringement;
indemnification requirements under this Contract; and violation of State or Federal law including but not
limited to disclosures of confidential information and any penalty of any kind lawfully assessed as a result
of such violation.

L. Required Insurance Coverage.

As a condition of this Contract with the County, Vendor shall provide the listed insurance coverage within
the five (5 ) business days prior to execution of the Contract if the Vendor is awarded services which
require that Vendor’s employees perform work at any County premises and/or use employer vehicles to
conduct work on behalf of the County. Vendor may not begin performance under the Contract until such
proof of insurance coverage is provided to, and approved by the County. All required insurance must be
issued by companies that have an A rating and a Financial Size Category Class of VII from A.M. Best and
are licensed in the State of Texas and authorized to provide the corresponding coverage. The County will
be named as an Additional Insured on all required coverage. Required coverage must remain in effect
through the term of the Contract. The minimum acceptable insurance provisions are as follows:

1. Commercial General Liability

Commercial General Liability must include $1,000,000 per occurrence for Bodily Injury and Property
Damage, with a separate aggregate limit of $2,000,000; Medical Expense per person of $5,000; Personal
Injury and Advertising Liability of $1,000,000, Products/Completed Operations Aggregate Limit of
$2,000,000; and Damage to Premises Rented: $50,000. The policy shall contain the following provisions:

a) Blanket Contractual liability coverage for liability assumed under the Contract;
b) Independent Contract or coverage;
c) County listed as an additional insured; and
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d) Waiver of Subrogation
2. Workers’ Compensation Insurance.

WORKERS’ COMPENSATION INSURANCE AND EMPLOYERS’ LIABILITY COVERAGE
MUST INCLUDE LIMITS CONSISTENT WITH STATUTORY BENEFITS OUTLINED IN THE
TEXAS WORKERS’ COMPENSATION ACT AND MINIMUM POLICY LIMITS FOR
EMPLOYERS’ LIABILITY OF $1,000,000 BODILY INJURY PER ACCIDENT, $1,000,000
BODILY INJURY PER EMPLOYEE AND $1,000,000 PER POLICY LIMIT.

3. Business Automobile Liability Insurance.

Business Automobile Liability Insurance must cover all owned, non-owned and hired vehicles with a
minimum combined single limit of $500,000 per occurrence for bodily injury and property damage. The
policy shall contain the following endorsements in favor of County:

a) Waiver of Subrogation; and
b) Additional Insured.

M. Use of County Property.

Vendor is prohibited from using the County’s equipment, the customer’s location, or any other resources of
the County for any purpose other than performing services under this Contract. For this purpose,
equipment includes, but is not limited to, copy machines, computers and telephones using County long
distance services. Any charges incurred by Vendor using the County’s equipment for any purpose other
than performing services under this Contract must be fully reimbursed by Vendor to the County
immediately upon demand by the County. Such use shall constitute breach of Contract and may result in
termination of the Contract and other remedies available to County under the Contract and applicable law

N. Contract Enforcement.
1. Enforcement of Contract and Dispute Resolution
a) [f a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to

negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of a
lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may make a
written request for a meeting between representatives of each party within fourteen (14) calendar days after
receipt of the request or such later period as agreed by the parties. Each party shall include, at a minimum,
one (1) senior level individual with decision-making authority regarding the dispute. The purpose of this
and any subsequent meeting is to attempt in good faith to negotiate a resolution of the dispute. If, within
thirty (30) calendar days after such meeting, the parties have not succeeded in negotiating a resolution of
the dispute, they will proceed directly to mediation as described below. Negotiation may be waived by a
written agreement signed by both parties, in which event the parties may proceed directly to mediation as
described below.

b) If the efforts to resolve the dispute through negotiation fail, or the parties waive the
negotiation process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation
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skills to assist with resolution of the dispute. Should they choose this option, the County and the Vendor
agree to act in good faith in the selection of the mediator and to give consideration to qualified individuals
nominated to act as mediator. Nothing in the Contract prevents the parties from relying on the skills of a
person who is trained in the subject matter of the dispute or a contract interpretation expert. The parties
agree to participate in mediation in good faith for up to thirty (30) calendar days from the date of the first
mediation session. The County and the Vendor will share the mediator’s fees equally and the parties will
bear their own costs of participation such as fees for any consultants or attorneys they may utilize to
represent them or otherwise assist them in the mediation.

2. Jurisdiction and Venue.

The Contract is made under and shall be governed by the laws of the State of Texas, including, when
applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm. Code, Chapter 1,
excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. All issues arising from this Contract shall be resolved in the courts of Panola County, Texas
and the parties agree to submit to the exclusive personal jurisdiction of such courts. The foregoing,
however, shall not be construed or interpreted to limit or restrict the right or ability of the County to seek
and secure injunctive relief from any competent authority as contemplated herein

0. Termination.

1 Termination for Non-Appropriation. County may terminate this Contract if funds sufficient
to pay its obligations under the Contract are not appropriated by the governing body of the County.

2. County may terminate the Contract, in whole or in part, by giving the other party thirty (30)
Termination for Convenience calendar day’s written notice.

3. Termination for Cause. Either County or Vendor may issue a written notice of default to
the other upon the occurrence of a material breach of any covenant, warranty or provision of the Contract.
The non-defaulting party shall give the defaulting party thirty (30) calendar days from receipt of notice to
cure said default. If the defaulting party fails to cure said default within the timeframe allowed, the
non-defaulting party may, at its option and in addition to any other remedies it may have available, cancel
and terminate the Contract

P. Force Majeure.

County or Vendor may be excused from performance under the Contract for any period when performance
is prevented as the result of an act of God, strike, war, civil disturbance, epidemic, or court order, provided
that the party experiencing the event of Force Majeure has prudently and promptly acted to-take any and all
steps that are within the party’s control to ensure performance and to shorten the duration of the event of
Force Majeure. The party suffering an event of Force Majeure shall provide notice of the event to the
other parties when commercially reasonable. Subject to this provision, such non-performance shall not be
deemed a default or a ground for termination.
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ARTICLE V.
MISCELLANEOUS

A. Notification.
All notices, demands, designations, certificates, requests, offers, consents, approvals and other instruments
given pursuant to the Contract shall be in writing and shall be validly given on. (1) the date of delivery if
delivered by email, facsimile transmission, mailed by registered or certified mail, or hand delivered, or (ii)
three business days after being mailed via United States Postal Service. All notices under the Contract shall
be sent to a party at the respective address indicated below.
If sent to the County:

Judge LeeAnn Jones

County Judge

110 Sycamore, Room 216-A

Carthage, TX 75633

leeann.jones@co panola.tx.us
With copies to:

Judge Lora Taylor: lora.taylor@co.panola.tx.us

Judge David Gray: david.gray@co.panola.tx.us

If sent to the Vendor:

B. Captions.

The captions contained in the Contract, Appendices, and its Exhibits are intended for convenience and
reference purposes only and shall in no way be deemed to define or limit any provision thereof.

C. Public Disclosure.

No public disclosures or news releases pertaining to this Contract shall be made by Vendor without prior
written approval of the County.

D. Product and/or Services Substitutions.

Substitutions are not permitted without the written permission of County.
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E. Entire Contract.

Contract, including all of the appendices and exhibits incorporated therein, shall constitute the entire
agreement between County and the Vendor. No statement, promise, condition, understanding, inducement
or representation, oral or written, expressed or implied, which is not contained in the Contract shall be
binding or valid.

F. Modification of Contract Terms and/or Amendments.

The terms and conditions of the Contract shall govern all transactions by the County under the Contract.
The Contract may only be modified or amended upon mutual written agreement of County and Vendor.

G. Invalid Term or Condition

1. To the extent any term or condition in the Contract conflicts with the applicable State and/or United
States law or regulation, such Contract term or condition is void and unenforceable. By executing a
Contract which contains the conflicting term or condition, County makes no representations or warranties
regarding the enforceability of such term or condition and County does not waive the applicable State
and/or United States law or regulation which conflicts with the Contract term or condition.

2. If one or more terms or conditions in the Contract, or the application of any term or condition to any
party or circumstance, is held invalid, unenforceable, or illegal in any respect by a court of competent
jurisdiction, the remainder of the Contract and the application of the term or condition to other parties or
circumstances shall remain valid and in full force and effect.

H. Assignment.

The County or the Vendor may assign the Contract without prior written approval as necessary to satisfy a
regulatory requirement imposed upon a party by a governing body with the appropriate authority.
Assignment of the Contract under the above terms shall require written notification by the assigning party
and, for Vendor, a mutually agreed written Contract amendment. Any other assignment by a party shall
require the written consent of the other party and a mutually agreed written Contract amendment.

1. Survival.

All applicable software license agreements, warranties or service agreements that were entered into
between Vendor and County under the terms and conditions of the Contract shall survive the expiration or
termination of the Contract. Rights and obligations under this Contract which by their nature should
survive, including, but not limited to and any and all payment obligations invoiced prior to the termination
or expiration hereof; Vendor’s obligation to work in good faith with subsequent software or service
providers of the County as stated in the Contract or any escrow agreement; obligations of confidentiality;
and, indemnification, will remain in effect after termination or expiration hereof.

J. Limitation of Authority.

Vendor shall have no authority to act for or on behalf of the County except as expressly provided for in this
Contract; no other authority, power or use is granted or implied. Vendor may not incur any debts,
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obligations, expenses, or liabilities of any kind on behalf of the County.
K. Independent Vendor.

Vendor acknowledges that during the existence of this Contract, it is furnishing products and services in the
capacity of an independent contractor and that the Vendor is not an employee of the County

L. Proof of Financial Stability.

County may require Vendor to provide proof of financial stability prior to or at any time during the
Contract term.

M. Obligation to Transfer Data.

Vendor shall be responsible for working in good faith with any successor to this Contract or with any
subsequent vendor providing functionally equivalent hardware and/or software and services as designated
by the County to effectuate the transfer of any and all data stored by the County with or through its use of
the Combined Court Management System. The Vendor shall work with the County to ensure that such data
is preserved until any such transfer is completed.

This Contract is executed to be effective as of the date of last signature.

[REMAINDER OF PAGE LEFT BLANK, SIGNATURE PAGES FOLLOW]
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[VENDOR]

Name:

Title:

Date:

PANOLA COUNTY, TEXAS

Name:

Title:

Date:

Attachments- Schedule 1, Quantities and Pricing
Schedule 2, Maintenance Terms
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PANOLA COUNTY, TEXAS
CONTRACT FOR
JUSTICE OF THE PEACE COURTS NOS. 1 AND 2 COMBINED COURT
MANAGEMENT SYSTEM
SCHEDULE 1, QUANTITIES AND PRICING

A, System Installation, Implementation and Training

B. Software and Support

Module License Type1 Total Users Annual Cost
4 $
C. Hardware
D.
Hardware Number of Price
Units

' * To indicate the license type, use the following designators: “C”= Computer; “E”= Enterprise; “N” = Named User,
Single Server; “O”= Other; “U” = Concurrent User
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PANOLA COUNTY, TEXAS
CONTRACT FOR
JUSTICE OF THE PEACE COURTS 1 AND 2 COMBINED COURT MANAGEMENT SYSTEM
SCHEDULE 2, MAINTENANCE TERMS

Defined terms in this Schedule 2 shall have the same meaning as in the Combined Court Management
System Contract unless stated otherwise.

1. SUPPORT SERVICES

County will authorize and identify a reasonable number of contacts who may initiate support with the
Vendor. These named users must be technically capable and familiar with the products covered under this
agreement. County will perform basic troubleshooting before contacting the Vendor to eliminate issues
caused by other variables such as applications, power, hardware, security, infrastructure, and environment.
The Vendor reserves the right to decline support to County named users not authorized to initiate support.

The Vendor will provide support for the County’s use of the Software after confirming County has been
unable to resolve the issue through its own troubleshooting. Once the reported problem can be reproduced
and documented, and resolution identified such as assistance provided over the phone, application working
as documented, configuration change, or programming change, the ticket will be closed. If a

programming change is required, the ticket will remain open until the updated fix is delivered in a future
release.

Maintenance includes bug fixes and telephone support and may include, if they are made available by the
Vendor, software updates.

2. CORRECTION OF DEFECTS

For the purposes of this Section 2 of Schedule 2, Correction of Defects, the term “Material Defect,” means
a defect that is described by one or both of the following:

a) the Software provided by the Vendor under the Contract fails to perform in conformance with and
in the time required by express performance standards stated in the Specifications; or

b) the Software fails to perform in conformance with the Specifications and this failure either deprives
the County of a significant benefit of the System or results in costs to the County that exceed the
price paid for the Software.

In the event the County encounters a Material Defect it shall communicate the circumstances and any
supporting information to the Vendor. Upon receipt, the Vendor will take such steps as are reasonably
required to correct the Material Defect. For each calendar day that the County’s use of the System is
substantially limited because of a Material Defect in the System, the County shall offset any amounts
owing to Vendor by 1/91st of the invoiced portion of Total Annual Cost amount reflected in Schedule 1 of
the Contract.

3. SOFTWARE REVISIONS AND NEW VERSIONS

A. The Software may be revised by the Vendor as a result of (i) emergency correction of Defect, (i1)
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periodic correction of Defects and/or (iii) the release of upgrades or improvements or modifications
designed to improve the performance of the Software and/or to increase the capabilities of the System
(hereafter "Revisions").

Revisions will be provided at no additional charge during the term of the Contract.

B New Versions (“New Versions”) of the Software may be issued by the Vendor from time to time
(excluding 3rd party software). A New Version substantially changes the architecture and /or coding
structure of the application, and the New Version is not written as an add-on to the current software code
base. The Vendor will, from time to time, release new products (including New Versions) and/or
modules, which the Vendor will make available to County. If the Vendor requires the County to accept the
New Version as a condition of the Vendor’s ongoing support of the System, then the Vendor shall make
such New Version available to the County at the then current price as stated in Schedule 1. To the extent
that the Vendor wishes to recommend a New Version to the County, the pricing for such New Version shall
be in accordance with Article I, B. of the Contract.

C. All Revisions and New Versions will be installed by the Vendor only with the written consent of the
County.
D. If County reports a Defect to the Vendor that was not a functionality, operation or specification in

the original version purchased by the County or is determined to be a Defect caused by a modification or
revision or upgrade purchased by the County, then the Vendor is obligated to correct the Defect.

E. The Software is designed as a standard product and not as a customized system. The Vendor
recognizes the need for some County customization; however, the Vendor reserves the right to control the
design, performance, and integration of the Vendor products and, as a result, may reject County requests
for modifications or enhancements that are inconsistent with the Vendor’s product strategy.

F. The Vendor shall modify the Software in order to maintain its existing functionality and provide
functionality required as a result in changes to the law, regulations, or rules of the State of Texas at no
additional charge during the term of the Contract.

S. REMOTE DIAGNOSTIC ACCESS.

The County shall provide appropriate remote access capabilities by which the Vendor may, with the
permission of the County, remotely access the Software for the purpose of remote diagnostics and support.

6. PROPER USE.

A. The County agrees that all reasonable effort shall be taken to ensure that neither the Software nor
data files are misused.

B. In the event that the County or its agents misuses the Software or data files, including, but not
limited to, inserting, updating, deleting or otherwise modifying data through a means other than the
System, although the Vendor is not obligated to correct such misuse, the Vendor may attempt to correct the
situation, if possible, at County’s expense.

C. In the event that diagnostic assistance is provided by the Vendor, which, in the reasonable opinion

of the Vendor, relates to problems not caused by a Defect in the Software, such assistance shall be at the
00961967,1



County’s expense.
7. ADDITIONAL SERVICES.

The County may desire to have additional modifications or minor enhancements performed at the County’s
expense. Specific services include requirements analysis, preparation of functional and programming
specifications, software development, testing, documentation, installation, file conversion, and training.
The Vendor shall provide an estimate of cost prior to performing any of the above services.

8. RESPONSE TIMES AND AVAILABILITY.
Response Time.

The Vendor shall respond to a request from the County for assistance within four (4) business hours of
receipt. Response time is defined as the time it takes the Vendor to provide the Call Tracking Number to
the County. For every thirty (30) minute period during all subsequent business hours that lapse without a
response from the Vendor, the County shall offset amounts owed on any quarterly invoice submitted by the
Vendor an amount equal to $100.00 USD.

A. Resolution Time.

Resolution time will vary depending on the severity and complexity of the reported problem. Resolution
time is defined as the time it takes the Vendor to sufficiently remedy the problem or return the System to
operational status. Resolution may mean that a temporary fix has been provided to correct a problem until a
permanent solution can be delivered. Elapsed time for development effort is not included in Resolution
time In the event that a resolution time is determined by both the County and the Vendor to be excessive
and in meeting the County’s business processes, the County may elect to terminate the Contract per Article
4 of the Contract.

B. Hours of Operation.
The Vendor shall be available for support services the Vendor shall be available for support services

Monday through Friday, 8 A.M. to 5 P.M. Central Time, except for the Vendor -observed holidays, which
may be revised from time to time.
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT

315 West Panola Street » Carthage, Texas 75633
Telephone (903) 693-0352 » Fax (903) 693-0357

FILED FOR RECORD
IN MY OFFICE

a2z 0cock A M |
.3 06 21

: OBBIE DAVIS
Date: February 6, 2017 - C?E 2 FOLA COUNTY, TEXAS

To: Panola County Commissioner’s Court BY DEPUTY

From: Tracy Anderson, Chief Juvenile Probation Officer, Panola County

Subject: * Fiscal Year 2017 Budget Amendment #1 for the Juvenile Probation Department

In accordance with section 140.004 of the Texas Local Government Code on this the 6th
day of February, 2017, [ hereby file the Fiscal Year 2017 Budget Amendment #1 for the Panola
County Juvenile Probation Department with the Panola County Commissioner’s Court.

Please be advised that a meeting of the Panola County Juvenile Board is scheduled for
February 28, 2017 at 9:30am in the County Court at Law Courtroom to consider and adopt the
Fiscal Year 2017 Budget Amendment # 1 for the Panola County Juvenile Probation Department .

Thank you for your consideration in this matter.

See attachments

Respectiully submufted
/ & O
T

racy Andergon
Chief Juvendle Probation Officer

cc: Terry Bailey, Juvenile Board Chair
Sidney Burns, Panola County Auditor



PANOLA COUNTY , TEXAS

2017 JUVENILE PROBATION

REVENUES EXPENDITURES
BUDGET AMD# 1
ORIGINAL
BUDGET
REVENUES 09/01/2016
08/31/2017
INTERGOVERNMENTAL REVENUES
STATE AID GRANTS 195,053
LOCAL MATCH FUNDING 183,108
TOTAL INTERGOVERNMENTAL RECEIPTS 378,161
MISCELLANEOUS
PROBATION FEES -
INTEREST EARNINGS 1,100
MISCELLANEOUS -
TOTAL MISCELLANEOUS REVENUES 1,100
TOTAL REVENUES 379,261
CASH BALANCE FROM FUND 520 LOCALLY GENERATED REVENUE 23,900
CASH BALANCE FROM TITLE-1V E 25,000
CASH BALANCE FROM GRANT R 6,810
CASH BALANCE FROM FUND 585 LOCAL MATCH 1,068
56,778
TOTAL REVENUES & RESOURCES AVAILABLE 436,039
ORIGINAL
EXPENDITURES BUDGET
09/01/2016
08/31/2017
STAFF SERVICES
SALARY & FRINGE BENEFITS
CHIEF PROBATION OFFICER 58,250
PROBATION OFFICERS 92,825
SOCIAL SECURITY 11,559
GROUP MEDICAL & LIFE INSURANCE 37,817
RETIREMENT & DEATH BENEFIT 36,691
WORKERS COMPENSATION 2,500
UNEMPLOYMENT INSURANCE 705
RETIREE GROUP MEDICAL 13,650
OTHER POST EMPLOYMENT BENEFITS 16,600
TOTAL STAFF SERVICES 270,597
TRAVEL & TRAINING 9,088
OPERATING EXPENSES 25,407
INTER-COUNTY CONTRACTS 48,464
EXTERNAL CONTRACTS 32,483
TITLE IV-E 25,000
CAPITAL OUTLAY
FURNITURE, EQUIPMENT, AUTO 25,000
TOTAL EXPENDITURES 436,039

A - RETIREE GROUP MEDICAL INSURANCE 7 MONTHS (JAN MAXEY)

Approved by Panola County Juvemle Board on 2017

AMD #1

6,403 A

AMD #1

6,403 A

CURRENT
BUDGET
09/01/2016
08/31/2017

195,053
183,108

378,161

1,100

1,100
379,261

23,900
25,000
6,810
7,471
63,181

442,442

CURRENT
BUDGET
09/01/2016
08/31/2017

58,250
92,825
11,559
37,817
36,691
2,500
705
20,053
16,600
277,000

9,088
25,407
48,464
32,483

25,000

25,000

442,442



Office 903 693 0333

314 W. Wellington
Fax 903 693 9366

Carthage, Texas 75633

Sheriff Kevin Lake

January 31, 2017
The Honorable LeeAnn jones
Panola County Judge

110 S. Sycamore
Carthage, Texas 75633

Re: Cell Phone

I am requesting that upon Sergeant Linda Pope’s retirement she be allowed to keep her cell

phone number (903) 692-2716 and effective2/43717 any charges acquired for that number will no
longer be the responsibility of the county. /30 /e

Respectfully,

Ve

Kevin Lake, Sheriff
Panola County, Texas

Honesty, Integrity, Service



venz nwue!ess

[ This form will allow you ttzmsfer bll]lng respons:blhtlea for a Verizon Wircless moﬂc tclc,phone number currentl hd b
employer to you.
1) Complete all the applicable fields below. -;

2) Ifyou are eligible or reqmred to change your calling plan, please review the available calling plan
website at wivw.venizonwireless coni/plans or contact us at 1-800-922-0204. After selecting a calling plan completc the
fields in the Calling Plan Change section below.

3) Rcad the erms and conditions of this Transfer of Billing Responsibilities Form.

4) Read the Verizon Wireless Customer Agreement.

5) E-mail this form by clicking the box to the left of the appropriate signature line, save a copy and email it to
witnaolcorptopers@HQ. VerizonWireless.com.  E-mails will only be accepted from your Organization’s email domain.
Once the form is received, a confirmation c-mail notice will be sent to the requester’s e-mail box.

6) If e-mail process is not available, return this form via Fax, have both parties sign and print at the bottom of this form and fax
this form to: 910-794-7718.

Note: Completxon nmclmcs for thc Assumpllon of Lmb lity rcqucs( is 48 business hours.

uming.Customer) . .

Wireless Number to be Transferred: 903-692-2716 Create New Billin&:ﬂ_c@ or No
Add (o Existing Account Number (if applicablc):
Assuming Customer Name: LINDA POPE Account Number:

—T1 )
Billing Address: (No PO Boxes) V3 QR WO Date of Birth: § g@éﬁw-—-
Billing Address (Cont):_P-O =T\ L\C\B E-Mail Address: y
City QA(‘L{-\\% stae: ~ W D‘ﬁ?ﬁ’?ﬁW’ Stae: L\l

Work Phone: __

. The mdmdual sngmng thas Transfer of L:ablhty on beh'Llf of Orgamzanon represents that they havc thc legal capacny to bind
Organization.
«  Organization remains responsible for all charges incurred until the line is trans{erred.
« By signing this form, or checking the box below, Organization agrees to release liability for the mobile telephone number
indicated above 1f returning via email, the Organization representative must include their name and date.

If returning via e-mail, ylease check t;lc boxto the lefi to acknowledge your electronic acceptance of these terms. Both
relinquishing and assummg parties ifist provide approval in the email to be accepted.

Signed {Authorized spocw g ( /w/—&\a\ YW/ | Title: PANOLA COUNTY JUDGE
= 7

. LEEANN

Upon proccssmg ol' thc tr'msfer of bllhng responsibilities. a new pcrsonal account wnll be estabhshcd for:you, for llns mobile
telephone number for which you agree to assume all [inancial responsibility,

«  Establishment of your new personal account is dependent upon a credit check. Some of your personal information above will be
used in conjuncrion with that credit check. A deposit may be required to establish this account.

¢ Your ncw personal account requires an annual service agrecment and you may be subject up (o a S175 Early Termunation Fee
pursuant to the lerms and conditions of both the Transfer of Billing Responsibilities and the Customer Agreement.

«  You understand that certain information relating to your service, including your namc, vour mobile telephone number and total
monthly charge may be relcascd to your organization.

«  Verizon Wircless reserves the right to require proof of your employment (Government Agency 11) badge or pay stub). Ifa
revicw of your employment status reveals that you are not, or arc no longer, an cmployce of your organization, Verizon Wircless
rescrves the right 1o remove this discount and movce you te a commercially available calling plan or to a non-discounted service
plan for the remainder of your line term commitment.

If returning via e-mail, please check the box to the lefl lo acknowledge your electronic acceptance of thesc terims.
Note: Your Organization may have scparately agreed to release this line to you. Both relinquishing and assuming parties must provide
approval in the email to be accepted.

Signed: Date,
a0 Pla ange Req ed. (A Qg Q
Calling Plan Name: Monthly Access Fee: Allowance Minutes:

Feature Name; Feature Monthly Access Fee:




PANOLA COUNTY 2016 BUDGET AMENDMENT #19

February 13, 2016
] ACCOUNT ACCOUNT DESCRIPTION AMOUNT B
GENERAL FUND
REVENUES
100-360-41020 MISCELLANEOUS REVENUE 130
130
EXPENDITURES
MISCELLANEOUS & NON-DEPARTMENTAL
100-409-54101 COMPUTER SERVICES & SUPPLIES (14,946)
100-409-54200 COMMUNICATION TELEPHONE 1,789
100-409-55270 FURNITURE & EQUIPMENT 83
(13,074)
SHERIFF
100-560-55270 FURNITURE & EQUIPMENT 47
47
HEALTH & PAUPERS CARE
100-646-54780 MENTAL EVALUATION PRISONERS 1,157
100-646-54890 ATTORNEY FEES 12,000
13,157
GRAND TOTAL GENERAL FUND 130
ROAD & BRIDGE FUND
REVENUES
200-360-41020 MISCELLANEOQUS REVENUE 863
863
EXPENDITURES
PCT.2
200-622-55270 FURNITURE & EQUIPMENT 403
403
PCT.3
200-623-55270 FURNITURE & EQUIPMENT 460
460
GRAND TOTAL ROAD & BRIDGE FUND 863

10F2



PANOLA COUNTY
2016
BUDGET AMENDMENT #19

We hereby amend the Panola County Budget for the Fiscal Year 2016 as set forth
above according to the procedures outlined under Vernons Texas Codes Annotated Local
Government Code, Chapter 111, Subchapter A Sections 111.010 (d), 111.0106,
111.0107, 111.0108. A copy of this Order is to be filed with the County Clerk and

Attached to the Budget originally adopted for 2016.

Signed on this /57%day of fe/mz% ,2017.

el

%nt& Judge U
M Z,L’”f-
Commissioner Precinct # 1 Commissiquef Precinct # 3

L

. . 7
Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the ]5“’_"3 day

of {fe,\/\)m&,lflﬁ , 2017 as the same appears on file in the office of the County

Clerk of Panola County.

]

-yt

County Clerk

Page 2 of 2



PANOLA COUNTY 2017 BUDGET AMENDMENT #3
February 13, 2017

| ACCOUNT ACCOUNT DESCRIPTION AMOUNT j
GENERAL FUND
EXPENDITURES
MISCELLANEOUS & NON-DEPARTMENTAL
100-409-51800 BENEFITS TERMINATION PAY 8,000
100-409-54080 CONTINGENCY (8,600)
(600)
HEALTH & PAUPERS
100-646-54990 MISCELLANEOUS 600
600
GRAND TOTAL GENERAL FUND 0
ROAD & BRIDGE
REVENUES
200-360-41020 MISCELLANEQUS REVENUE 1,485

EXPENDITURES
PCT.2
200-622-55280

GRAND TOTAL ROAD & BRIDGE

ROAD OIL PRE MIX & GRAVEL

10F2

1,485

1,485
1,485

1,485



PANOLA COUNTY
2017
BUDGET AMENDMENT #3

We hereby amend the Panola County Budget for the Fiscal Year 2017 as set forth
above according to the procedures outlined under Vernons Texas Codes Annotated Local
Government Code, Chapter 111, Subchapter A Sections 111.010 (d), 111.0106,
111.0107, 111.0108. A copy of this Order is to be filed with the County Clerk and

Attached to the Budget originally adopted for 2017.

Signed on th1s %day of \;%Wﬂd/&% ,2017.

P/

County Judge

(imei: $2 oo oy //

Commissioner Precinct # 1 Commissioncr/ Precinct # 3
mmissioner Pre t#2 Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the l % +_"/‘ day

of ff V)m 8 V‘lﬁ , 2017 as the same appears on file in the office of the County
wiiliingy,,
\\\\\ aw ”/////
Clerk of Panola County. \\\\\‘\\\’\,55‘5’?& 0’4,/,
S X
L\ <594 =
gt ixs
oty Cle T i
"//,“‘.;COUN fa N
Hipn®
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. 3 N MY OF;E(“O D

NOTICE OF MEETING 508 207

CCUNTV,CL‘QKB PI\E DAV' S

PANOLA COUNTY MR
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT 0 "

———

313 W Penola S (903)693-0351
Carthage, lexos 75633

1O WHOM IT MAY CONCERN

PURSUANT 1O THE TEXAS OPEN MEETINGS ACT, NOTICE 1S HEREBY GIVEN THAT A MEETING OF THE PANOLA COUNTY
COMMUNITY SUPERVISION AND CORRECHONS DEPARTMENT (CSCD) AND THE BOARD OF JUDGES WHL BE HELD ON 1HE
28TH DAY OF FEBRUARY, 201/, AT 9 00 AM THE MEETING WILL BE HELD AT THE PANOLA COUNTY COURTHOUSEH
JUDICIAL ANNEX, 110 S, SYCAMORE 5T, IN THE COUNTY COURT AT AW COURTROOM, DISTRICT JUNGE LEANN KAY
RAFFERTY PRESIDING

AGENDA

In compliance with TDCJ-CJAD funding guidelings, the following will be presented by the Panola County CSCD Intenm Director,
Kerian Henderson, for approval

(1 Approve the Minutes of the open mecting held by the Panola County CSCD and Board of Judges on Oclober 25,
2016

{2) Approve the Robinson & Payne, CPA, FY-2016 audit report of the 123% Judiciol Distnict CSCD.,

3) Ratly and approve the Panolo County CSCD Proposed FY-2018 Adult Drug Court Grant apphcation for £Y-2018

{4 Ratdy and approve the Pancla County CSCD Proposed FY-2018 Adult Drug Court Grani budget

5) Approve the Panola County CSCD Proposed FY-2017 Program #13 Sex Offender Budget adjustment #1

(6} Approve the Panola County CSCD FY-2018-2021 Strategic Plan

{7) Approve on increase in monthly Probohion Fees chorged iom 350 00 ver month to $60 00 per month, beginning March
1,2017
(8) Approve an increuse 1in Monthly UA |ees charged from $5 00 per month to 37 00 per month, beginming tarch 1, 2017,

R R A R R N L R I R I NI I I ™

~Hh .
YATNESS THE HAND OF THE UNDERSIGNED CLEFRK ON THIS THE ,.?..._“,“ DAY Ok &b&l&ﬁ_&%_.‘ 2017, ATB \)gp,h\
AM /P M

BOB%\!QDAVIS %\}C\LRK Q \&A\‘\ 35
PANOLA COUNTY, TEXAS %)/\ &Q% Q L\A k

:
:
.
3
.
b -

A $
3 3
2 et ' 3
S ety §
7 * N
: i (\ N

\\

77,
/4
11y
KIDNTINR



PANOLA COUNTY CSCD
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT

313 W Panola St FlBIBROR RECORD
Carthage, Texas 75633 IN MY OF\FGSE
315 goLock

————

Date  February 8, 2017
Aftn Commussioners’ Court § i(‘} 08 2017

From  Panola County, Community Supervision and Corrections Department (CSCD),

i BOBBIE DAVIS
ntenim Director, Kenian Henderson COUNTY GLERK. PANOLACOUNTY, TEXAS

Ref February 28, 2017 Open Meeting BY \QV\&J\Q‘LL;/ DEPUTY

P oy of
In compliance with Section 140 004 of the Local Government Code, on this the%_doy ofte 2017, | hereby file the
following 5—
(M Minutes of the open meeting held by the Panola County CSCD and Board of Judges on October 25, 2016
(2) Panola County CSCD Proposed FY-2018 Adult Drug Court Grant application for FY-2018
(3) Panola County CSCD Proposed FY-2018 Adult Drug Court Grant budget
(4} Panola County CSCD Proposed FY-2017 Program #13 Sex Offender Budget adjustment #1

Please be advised that an open meeting 1s scheduled for February 28, 2017 at 2 00 AM  The meeting will be held at the Panola
County Courthouse Judicial Annex, 110 S Sycamore St, n the County Court At Law Courtroom, District Judge LeAnn Kay Rafferty
presiding At this meeting, the above listed items will be considered for approval

Respectfully submitted,

.
W
Kerian Henderson, Interim Director

cc  Honorable Judge Terry Bailey, Panola County Court at Law
Honorable Judge LeAnn Kay Rafferty, 123%° Judicial District
Sidney Burns, Panola County Auditor & CSCD Fiscal Officer



MINUTES

OPEN MEETING OF THE PANOLA COUNTY COMMUNITY SUPERVISION AND CORRECTIONS
DEPARTMENT (CSCD) AND BOARD OF JUDGES

A meeting of the Panola County Community Supervision and Corrections Department and the Board of Judges was called
to order by the 123%° Judicial District Judge Charles Dickerson, at 1 35 P M on the 25" day of October, 2016, at The
Panola County Courthouse, 110 S Sycamore St, Carthage, Texas, in The Commissioners Courtroom, District Judge
Charles Dickerson presiding

FILED FOR RECORD
IN MY OFFICE
Board of Judges in attendance Judge Terry Bailey, Panola County Court at Law ard: 20 ocLock ’0_ M
Judge Charles Dickerson, 123%° Judicial District :
Also In attendance Sidney Burns, Panola County Auditor / CSCD Fiscal Officer FEB 08 20”
Bradley Wilburn, 123%° Judicial District CSCD, Director
Judge Lee Ann Jones, Panola County Judge BOBBIE DAVIS
Panola County District Attorney Danny Buck Davidson  «oynTy CLERK, PANGLA COUNTY, TEXAS
oy Gues 6,21:« DEPUTY

Agenda ltem 1

-

Motion by Judge Bailey, seconded by Judge Dickerson to approve the minutes of the open meeting held by the
Panola County CSCD and Board of Judges on October 25, 2016 Motion carried with 2 ayes

Agenda ltem 2

Motion by Judge Bailey, seconded by Judge Dickerson to approve the 123%P Judicial District CSCD Proposed
Partition and Equalization of Assets for Panola and Shelby County CSCDs Motion carried with 2 ayes

Agenda ltem 3
Motion by Judge Bailey, seconded by Judge Dickerson to approve the appointment of Kerian Henderson as

Interim Director for Panola County CSCD with a salary of $35,742 00, effective December 1, 2016 Motion
carried with 2 ayes

Agenda ltem 4
Motion by Judge Bailey, seconded by Judge Dickerson to approve the change of Drug Court Project Director and
Grant Writer to the new Panola County CSCD Interim Director, update Court Coordinator to Enica McCollister and

authorize revisions of staff on the grant documents to reflect this change effective December 1, 2016 Motion
carried with 2 ayes

Agenda ltem 5

Motion by Judge Bailey, seconded by Judge Dickerson to approve the Panola County CSCD Proposed Fy-2017
Program #1 Basic Budget adjustment #2 Motion carried with 2 ayes

Agenda ltem 6

Motion by Judge Bailey, seconded by Judge Dickerson to approve the Panola County CSCD Proposed FY-2017
Program #24 Community Corrections Supervision Services Budget adjustment #1, Motion carried with 2 ayes

Agenda ltem 7

Motion by Judge Bailey, seconded by Judge Dickerson to approve budget approval policy for the Panola County
CSCD as required by Criminal Justice Assistance Division Financial Management Manual, Motion carried with 2 ayes

Page 1 of 2



The meeting was adjourned by Judge Dickerson at 340 P M

Submitted for approval by,

Kerian Henderson, Panola County CSCD Intenm Director

Approved on the day of 2017

Judge Terry Bailey, Panola County Court at Law

Judge LeAnn Kay Rafferty, 123%° Judicial District

(cscd budget 2018 & 2019 budgets minutes October 25, 2016)

Page 2 of 2



Print This Page

FILIE[\?A;OR RECORD
Agency Name: Panola County 4 . Y OFFICE i
Grant/App: 1747014 Start Date: 9/1/2017 End Date: 8/31/2018 AT:g.'_Zi’_ OCLOCK_ P Mmg
Project Title: Panola County Adult Drug Court
Status: Application Pending Submission FEB 08 20”
Eligibility Information BOBBIE DAVIS - .
Your organization's Texas Payee/Taxpayer ID Number: COUNTY CLERK, PANOLA COUNTY, TEXAS

17560011060021 EY&W&JM DEPUTY

Application Eligibility Certify:
Created on*12/28/2016 4 14 38 PM By Kerian Henderson

Profile Information

Applicant Agency Name: Panola County

Project Title: Panola County Adult Drug Court

Division or Unit to Administer the Project: Panola County
Address Line 1: Panola County Courthouse

Address Line 2; 110 S. Sycamore St , Room 216A

City/State/Zip: Carthage Texas 75633-2596
Start Date: 9/1/2017
End Date: 8/31/2018

Regional Council of Goverments(COG) within the Project's Impact Area: East Texas Council of Governments
Headquarter County: Panola
Counties within Project's Impact Area: Panola

Grant Officials:

Authorized Official

User Name: Lee Ann Jones

Email: ieeann jones@co panola tx us
Address 1: 110 S Sycamore St RM 216A
Address 1:

City: Carthage, Texas 75633

Phone: 903-693-0392 Other Phone 903-693-0391
Fax: 903-693-2726

Title: The Honorable

Salutation: Judge

Position: County Judge

Project Director

User Name: Kerian Henderson
Email: kerian henderson@co panola tx us
Address 1: 313 W Panola St
Address 1:

City: Carthage, Texas 75633
Phone: 903-693-0351 Other Phone
Fax: 903-693-0312

Title: Mr

Salutation: Chief

Position: Interim Director

Financial Official

User Name: Sidney Burns

Email: sidney burns@co panola tx us
Address 1: 110 S Sycamore
Address 1: Room 213A Panola County Courthouse
City: Carthage, Texas 75633

Phone: 903-693-0320 Other Phone
Fax: 903-693-2726

Title: Mr

Salutation: Mr

Position: County Auditor

Grant Writer
User Name: Kertan Henderson
Email: keran henderson@co panola tx us



Address 1: 313 W Panola St
Address 1:

City: Carthage, Texas 75633
Phone: 903-693-0351 Other Phone
Fax: 903-693-0312

Title: Mr

Salutation: Chief

Position: Interim Director

Grant Vendor Information

Organization Type: County

Organization Option: applying to provide services through a Community Supervision and Corrections Department (CSCD)

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor ID):
17560011060021

Data Universal Numbering System (DUNS): 102739302

Narrative Information

Introduction

This application covers grant applications for funds administered by CJD under the funding announcements for the Juvenile Justice Grant
Programs (local and statewide), Residential Substance Abuse Treatment (RSAT), Justice Assistance Grant (JAG), Truancy Prevention and
Intervention (program), and Specialty Court Grant Programs for (general courts and training and technical assistance) See the relevant
C3D funding announcement (linked above under "OOG Solicitation™) for application instructions

WARNING: This application has changed significantly since last year It is essential to review the funding announcement (linked above)
for instructions specific to each grant program The funding announcements may require certain information — especially under the project
narrative boxes — that your application may be considered incomplete without, resulting in the application being declared invalid and

inehaible for funding

Unless otherwise specifically instructed, DO NOT UPLOAD ATTACHMENTS with further information Use the space provided here to address
any aspects of the project you consider relevant

Section 1: Program-Specific Questions

A. Specialty Courts
If apphcant applying to fund a specialty court operating under Ch 121 of the Texas Government Code, enter the CID ID for the court
(list available hete) If applicant i1s not, enter "0"

For specialty courts, this application will be considered incomplete until the program fills out the CID Specialty Courts survey, released in
December 2016 The survey Is available here

33

B. Drug Testing

If the project tests program participants for drugs or alcohol, describe the testing policy, including the method used for testing and the
frequency of testing for participants Enter 'N/A’ if the project does not have participants or those participants are not drug tested
Participants In phase one test a mimmum of once a week Participants in Phase 2 test a mimimum of twice a month Participants in phase 3
test a minimum of once a month Methods used for testing are primarily in house urine screenings or breathalyzer tests For the officer's
confirmation or probationer's option to dispute a test, a lab test may be conducted in the form of a lab based urine analysis or hair follicle
C. Juvenile Case Managers

Select the option that best describes the support for juvenile case managers (including programs administered by juvenile case managers)
In this project

X No support for juvenile case managers

_ Support for juvenile case managers to address truancy only

_ Support for juvenile case managers to address juvenile crime

If this project includes support for juvenile case managers, select all options that apply The juvenile case managers under this project will
be employed or co-employed by

_ A truancy court under Chapter 65, Texas Family Code

_ An independent school district

_ A juvenile probation department

_ A juvenile criminal court

_ Another type of entity

X This project does not support juvenile case managers

If this project supports juvenile case managers, list the names of the entities employing, co-employing, or utihzing the case managers,
including the name of the truancy court and the name of the school district (If applicable) Projects that do not support juvenile case
managers should enter N/A

n/a

If this project supports juvenile case managers, list any of the entities entered immediately above that currently employ juvenile case
managers If the project does not support juvenile case managers or none of the entities currently employ them, enter N/A

n/a

If the applicant 1s applying for funds to support a juvenile case manager, check all that apply (all other applicants select the last option)



_ Each county of the applicant retains funds collected under Sec 102 015, Texas Code of Criminal Procedure

_ Each municipality of the applicant retains funds collected under Sec 102 015, Texas Code of Criminal Procedure

_ Each county of the applicant currently collects fees to support juvenile case managers under Sec 102 0174, Texas Code of Criminal
Procedure

_ Each municipality of the applicant currently collects fees to support juvenile case managers under Sec 102 0174, Texas Code of Cnminal
Procedure

_ Each county of the applicant has established a judicial trust fund under Sec. 36 001, Texas Government Code

_ Each municipality of the applicant has established a judicial trust fund under Sec. 36.001, Texas Government Code

X Applicant is not applying for funds to support a juvenile case manager

D. Evaluation Projects
This section regards any evaluation budget hne item and/or selection of "Program Evaluation” as a project activity

Tier-One Evaluations
Evaluations of programs that have been implemented and the evaluations will test the fidelity of the program based on proven models or
best-practices The evaluation also will review available program output and outcome information

Does this application include a tier-one evaluation?
_ Yes
X No

If you answered 'YES' above, describe below the best practices/model to be used in a fidelity and performance evaluation, the goal(s) of
the evaluation, and why 1t I1s needed If you answered ‘No' above, enter ‘'N/A’

n/a

Tier-Two Evaluations

Evaluations directed at measuring the effectiveness of proposed new program models or significant changes in present program models
The goal of tier-two evaluations is both to measure the program’s effectiveness and to produce data and evidence necessary for others to
replicate the program models and to develop best practices that CJD can use in supporting similar efforts

Does this application include a tier-two evaluation?
_ Yes
X No

If you answered 'YES' above, describe below why this new program model I1s needed and the goal(s) of the evaluation If you answered
'No' above, enter 'N/A’
n/a

X If you answered NO to both questions above, check this box

E. Sustainment

How many additional years, beyond this request, do you plan to request continuation funding?

10

1) If you entered three (3) years or fewer, provide a brief explanation of your sustainment plan (if you entered more than three years or
the project will not be sustained, enter 'N/A’)"

n/a

2) If you entered more than three (3) years, explain the longer term sustainment plan or why other resources cannot be used to continue
this project and why a sustainment strategy 1s not possible (if you entered three years or fewer or the project will not be sustained, enter
‘N/A")

Panola County has received this grant since May 2005 The grant is the only source of funding for the program Initially, the plan was to
build the program so that it could become self-sustained, , however, the lack of resources, the financial state of our community and
probation department has not catalyzed this effort Therefore, it 1s foreseen that the Panola County Drug Court Program would not function
without financial assistance from the grant

Section 2: Certifications

,



In addition to the requirements found in existing statute, regulation, and the funding announcement, this program requires apphcant
organizations to certify comphance with the following

A. Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutionat law including profiling based upon race

B. Information Systems
Applicant assures that any new cnminal justice Information systems will comply with data sharing standards for the Global Justice XML
Data Model and the National Information Exchange Model

C. Bulletproof Vests

Applicant assures that if it plans to purchase body armor with grant funds, that it has adopted a mandatory wear policy and that all vests
purchased have been tested and found to comply with the latest applicable National Institute of Justice (NIJ) ballistic or stab standards
Additionally, vests purchased must be American-made

D. Uniform Crime Reports
Eligible applicants operating a law enforcement agency must be current on reporting Part I violent crime data to the Texas Department of
Public Safety for inclusion in the annual Uniform Crime Report (UCR) and must have been current for the twelve previous months

E. Criminal History Reporting ,
The county (or counties) in which the apphicant is located must have a 90% average on both adult and juvenile criminal history
dispositions reported to the Texas Department of Public Safety for calendar years 2011 through 2015

F. DNA Testing of Evidentiary Materials
When funds are used for DNA testing of evidentiary matenials, any resulting eligible DNA profiles must be uploaded to the Combined DNA
Index System (CODIS) by a government DNA lab with access to CODIS

G. Interoperable Communications

Funds to support emergency communications activities must ensure compliance with the FY 2015 SAFECOM Guidance on Emergency
Communications Grants, adherence to the technical standards set forth in the FCC Waiver Order, or any succeeding FCC orders, rules, or
regulations pertaining to broadband operations in the 700 MHz public safety band, and are fully coordinated with the full-time Statewide
Interoperability Coordinator (SWIC) for Texas

H. Twelve-Step Programs
Grant funds may not be used to support or directly fund programs such as the Twelve Step Program which courts have ruled are
inherently religious OOG grant funds cannot be used to support these programs, conduct meetings, or purchase related materials

1. Specialty Court Certifications
If the applicant 1s a specialty court operated under Ch 121 of the Texas Government Code, the following certifications apply

1 The specialty court will develop and maintain written policies and procedures for the operation of the program
2 The applicant will submit a copy of any project evaluations, evaluation plans, recidivism studtes, or related reports that are
completed during the grant period to CID

J. Generated Program Income

Unless specifically and explicitly authorized to do otherwise by OOG, at OOG's sole discretion, the applicant will report Generated Program
Income (GPI1), which includes any portion of fees collected from program participants and retained by the grantee GPI will be applied to
the grant through a grant adjustment. GPI must be used to offset project costs and must be expended prior to seeking payment from
00G ’

K. Immigration and Customs Enforcement Requests

The full text of this certification can be found here To be in compliance with this requirement, any county or municipal government that
includes a department that detains individuals after arrest for a criminal violation must provide a letter signed by the head of each such
department certifying to the requirements This letter may be used for any application submitted to OOG for a period of up to two years
from the date it s signed If that period expires during the project period of any grant, the grantee must submit an updated letter for each
such grant to remain in comphance with this requirement

All applicants must select one of the following options

_ Apphlicant I1s not a county or municipal government

X Apphicant 1s a county or municipal government and does not include any department that detains individuals after arrest for a criminal
violation at any time

_ Applicant ts a county or mumicipal government that includes department(s) that detain individuals after arrest for a criminal violation
Letters certifying comphance and signed by the heads of ali such departments have been uploaded to this application

_ Applicant 1s a county or municipal government that includes department(s) that detain individuals after arrest for a criminal violation The
Authorized Official has read the certification found on the aforementioned CID website Further, the Authorized Offictal will not be
submitting signed letters certifying comphance from the heads of all such departments and understands that fallure to comply with this
certification may resuit in Q0G, at its sole discretion, rejecting this application and any other application from the relevant county or
municipal government

L. Civil Rights Liaison

A civil rights hiaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the grantee
meets all applicable civil rights requirements must be designated The designee will act as the grantee's liaison in civil nights matters with
CID and with the federal Office of Justice Programs

Enter the Name of the Civil Rights Liaison

Danny Davidson- Panola County District Attorney

Enter the Address for the Civil Rights Liaison

Panola County Courthouse 110 South Sycamore St , Room 111 Carthage, Tx 75633

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]

903-693-0310



Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all requirements within the CID
Funding Announcement, the Guide to Grants, the Grantee Conditions and Responsibilities, any authorizing or applicable state and federal
statutes and regulations to be eligible for this program

X I certify to all of the application content & requirements.

Project Abstract :

Panola County 1s located on a drug trafficking supply corridor This area has an overwhelming population of drug users who are involved in
illegal activities The continued overcrowding of the Texas Prison System and both of our county jails means early release, which makes
attempts by the court to lessen drug abuse and drug related crimes, ineffective In 2014 this district had 1406 arrests for drug or alcohol
related crimes Our continued goal as a Drug Court is to enhance public safety, by reducing recidivism and offering a risk controlled
treatment alternative for drug abusers The program wil improve the lives of the partictpants and the community in which they hive The
Drug Court targets males and females 17 years of age and above who have an identifiable drug or alcohol problem, with no history of
violence or sexual offenses The Drug Court Program offers assistance in several areas counseling for individuals, families and in group
settings, basic adult education, GED preparation, vocational training, job searches, dual diagnosis/mental health care, AA/NA groups,
relapse prevention and if desired spiritual support The Drug Court Program incorporates all of these parts into a cohesive, life improving
movement, which should improve all the communities involved

Problem Statement :

This Panola County Drug Court program (which includes a 2010 U S census population of 23,796) 1s designed to address the continued
substance abuse issues and recidivism rates Sentences for these offenders still vary from county jail and prison time, specialized
community supervision, drug dependency treatment (inpatient/outpatient), and judicial intervention These alternatives alone have not
reduced the recidivism among drug offenders Drug Abuse continues to rise in Panola County The Panola and jail continues to operate at
high capacity Major drug trafficking corridors run through Pancla and neighboring counties, making illegal drugs readily available Each
county has different drug abuse patterns due to their socio-economic status Currently Panola County has drug problems with marjjuana,
methamphetamines, K2, cocaine, PCP, and ecstasy The drug offender lifestyle results in criminal activity and problems throughout our
county

Supporting Data :

The volume of arrests in the Panola County 1s an indicator of the need for continued intervention such as the Drug Court Program In the
penod from January 2014 to December 2014, there were 1,101 arrests in Panola County, which 630 of those arrests were drug related and
172 were alcohol related These statistics were compiled by Texas Department of Public Safety Many other offenses, not included in the
aforementioned arrests, are motivated by drug use or occur In a direct attempt to gain money to purchase drugs The Drug Court Program
partictpation is currently comprised of more than 44% methamphetamine users, 15% marijuana users, 11% alcohol abusers and 29%
other (cocaine, PCP, oplate) To reduce drug dependency, recidivism and incarceration, our Drug Court Program MUST continue to provide
specialized supervision and rehabilitation programs to the offenders who want to make a change in their lives

A

Project Approach & Activities:

A priority which 1s set forth in the Panola County’s mission statement, i1s to enhance public safety by providing our courts with viable nsk
control management alternatives for criminal offenders, while making opportunities available to facilitate positive changes, should the
-offender choose to participate Our project is the heart of the community justice plan’s mission statement The Drug Court uses behavior
modtification techniques, such as cognitive intervention, the Matrix program and intensive supervision to help probationers make a positive
change Probationers must attend and participate in individual and group counseling Probationers also have the continued opportunity to
attend (free of charge) GED classes, continuing education classes, vocational classes, and Alcoholic Anonymous (AA) and Narcotics
Anonymous (NA) are available a minimum of twice weekly at central locations Probationers in Phase One of the Drug Court Program report
to their specialized supervision officer a mintmum of twice weekly, Drug Court Counselor weekly, and attend drug court group and
individual sessions weekly The probationers in the Drug Court Program have stringent rules set out before them, and a team of
professionals, referred to as the Drug Court Team to enforce these rules The program sets boundaries and offers support so that offenders
can lead a drug / alcohol free and productive life style which is free of criminal behavior and incarceration The program s a voluntary
alternative for all offenders who want a positive change i1n their ives

Capacity & Capabilities:

The Panola County has received this grant since May 2005 In Panola County, the treatment team 1s made up of District Judge- Leann
Rafferty, County Court at Law Judge- Terry Batley, District Attorney- Danny Davidson, ADA- Katie Nielsen, DA Investigator- Kevin Jones,
Drug Court Attorney- Corey Bankhead, Drug Court Counselor- Richard Burnette, Probation Director- Kerian Henderson, and CSO- Lydia
Rangel In Panola County, the probationers are placed on drug court in the court setting (by the DA and Judge and represented by the Drug
Court attorney) after being screened for eligibility by the DA Investigator or CSO After this, the probationer meets with CSO for an intake
The probationer meets weekly for a group and individual session that is led by the Drug Court Counselor The probation officer conducts
home visits, drug screenings, and office visits monthly The drug court officer also has the capability to do paperwork and making
arrangements for the probationer If treatment Is the needed A full case staffing is reviewed monthly by the treatment team The probation
officer's duties aiso include coordmation of Panola County Drug Court treatment team, program planning, monitoring and evaluating
program activity and effectiveness, coordination of Drug Court proceedings Has broad responsibilities as it relates to carrying out the Drug
Court policies established by CID Charge of public relations and seeking community participation All members of the team are certified for
the position and duties in which they hold The probation officer will attend a drug court training or drug related training in order to remain
current on drug trends and laws to aid in competency



Performance Management :

The goals of this project are to rehabilitate and reduce offender recidivism 1n our community by the continuation of the intensive Drug
Court Program Our goal i1s to continue to rehabilitate offenders, using a non-adversanal court approach, thus reducing recidivism A drop in
substance abuse Is anticipated, as measured by the intoxihzer/urine screen results We project criminal activity will be lowered after
completion, as measured by cnminal history record checks Assessment scores are expected to show improvement in social functioning,
employment stability, educational attainment, relationship stability, family reunification, amenability to treatment, and self-satisfaction
Drug Court participants obtain additional treatment faster than other offenders Outcomes will be measured through a comprehensive drug
court evaluation The Drug Court team 1s hopeful that each participant has the desire to make a positive change in therr ife and not allow
the use of drugs to rule their actions

Data Management:

Panola County CSCD provides investigative, administrative services, and office space with utilities CSCD Drug Court employee administer
the Drug Court

Target Group :

Funding cuts and increasing use of metha;mphetammes, crack cocaine and synthetic drugs have led to long waiting lists for TAIP, SAFPF
and contracted ISF treatment Some counties where treatment facilities are located are not accepting out of county probationers Our small
rural county 1s less likely to cover expenses for physical exams and TB tests that are required for participation in residential treatment
programs The jalls are at high capacity and do not allow for jail time sanctions as an incentive to Drug Court participants

)

Evidence-Based Practices:

The Panola County Drug Court Program will use two evidence-based practices One of which will be based off of the cogmtive behavior
theory and implemented minimally by the drug court treatment team, but mostly by the drug court counselor This theory has many
Intervention methods that will be implemented 1n counseling therapy to help re-shape the probationer's thinking errors The team will
implement the theory by giving incentives (such as moving up stages, less drug testing, etc) and acknowledging wanted behavior The
team may also sanction unwanted behavior (by giving county Jail time, requiring more AA/NA sessions, more drug testing, etc) Also, the
treatment team will use the trans-theoretical stages of change theory The stages of change theory 1s used to identify the probationer’s
progress In this cycle of change, probationers go through pre-contemplation, contemplation, preparation, action, maintenance, and
possibly relapse (Prochaska & Norcross, 2001) Identifying the probationer's stage of change will help to determine their readiness to be
graduated from the program References Prochaska, O, & Norcross, J C (2001) Stages of Change Psychotherapy theory, Research,
Practice, Training, 38(4), 443-448 dor 10 1037/0033-3204 38 4 443

Project Activities Information

Introduction

This section contains questions about your project It i1s very important for applicants to review their funding announcement for guidance
on how to fill out this section Unless otherwise specified, answers should be about the EXPECTED activities to occur during the project
period

Section 1: Program Enrolled/Served Population

This question Is relevant for projects that serve or enroll specific individuals, rather than targeting the general public This could include
training, providing services, treatment programs, or offender programs Please estimate the following for the project period, or If this does
not apply to your project, enter “0” in each box

Number of individuals NEWLY enrolled or BEGAN being served

20

Number of carry-over individuals enrolled/being served in the program at the beginning of the project period

25

Number of individuals who will successfully complete the program / full course of services

10

Choose one

_ My program does not serve or enroll specific individuals

_ My program’s typical designed (ideal) length I1s best measured in HOURS of services delivered/ enrollment for each individual

X My program’s typical designed (ideal) length 1s best measured in DAYS of services delivered/ enrollment for each individual

Enter the number of hours or days (depending on selection above) of the typical designed (ideal) length of the program for each
individual Enter “0” If you indicated that your program does not serve or enroll specific individuals
365

Section 2: Special Project Types and Information
Select all special project types that apply to your project

Task forces Project will support the operations and coordination activities of a task force
_ Yes
X No

If you answered 'YES' above, enter the name of the task force If you selected No, enter N/A

n/a

If you answered 'YES' above, enter the agencies or organizations that participate in the above-named task force If you selected No,
enter N/A

n/a



’

Gang activity* Project involves a focus specifically on gang activity
_ Yes
X No

Transnational and organized crime Project involves a focus specifically on transnational and organized crime
_ Yes
X No

Border activities  Project involves a focus specifically related to the Texas-Mexico border.
_Yes
X No

Human trafficking (select all that apply)

_ Project focuses on human trafficking

_ Project specifically focuses on trafficking of minors

_ Project specifically focuses on trafficking of adults

_ Project specifically focuses on sex trafficking

_ Project specifically focuses on labor trafficking

X Project does not have any particular focus on human trafficking

Section 3: Juvenile Justice Projects

Select all categories that describe the project’s juvenile crime activities Definitions are available here
_ Diversion

_ Mental health services

_ Aftercare/reentry

_ After-school programs

_ Alternatives to detention

_ Community-based programs and services

_. Delinquency prevention

_ Girl-focused services

_ School programs

_ Substance and alcohol abuse

__ Disproportionate minority contact

_ Mentoring, counseling and training programs

_ Job training

_. Aptitude testing

_ Diversion In a rural setting

X Project does NOT have a particular focus on juvenile crime ‘

Section 4: Campus-Based Projects
This project is based on - or serves - one or more specific educational campuses (K-12 or higher education)

How many TOTAL students at ALL campuses will be served by the project? (enter "0” If this project 1s not based on - or serves - specific
educational campuses)

0

List each educational campus that will be served by this project Enter 'N/A’ if this project i1s not based on - or serves - specific
educational campuses

n/a

Section 5: Crime or Victim Type

This question 1s for justice projects that target specific crimes and ALL victim services projects Others may enter “100” under “All other
crimes” Applicants to serve victims of or prosecute/investigate/prevent exclusively child sex trafficking victims should assign 100% to that
category

Select the type(s) of crime or crime victim this project targets and provide the percentage of time dedicated to each Applicants with
projects that target multiple-offense offenders or multiple-victimization victims should assign percentages that best describe the activity
Percentages may not exceed 100%.

Sexual assault (%)

0

Domestic abuse (%)

0

Child abuse (%)

0

DUI / DWI (crashes for victim services) (%) -
0

Crime or Victim Type

0

Assault (%)

0

Aduits molested as children (%)
0

Elder abuse (%)

0

Robbery (%)

0

Stalking (%)
0



Dating/acquaintance violence (%)-

Human trafficking (%)

0

Child sex trafficking (%).

0

All other crimes (%)

0

Selected Project Activities:
ACTIVITY PERCENTAGE: | DESCRIPTION
Casework, Non-Licensed Service administered by the Drug Court Officer. office visits, assessments, urine
Counseling, Individual Advocacy, | 75 00 analysis, breath testing, home visits, drug court staffing, new intakes, making
or Other Support referrals and connecting to resources, organize court functions, etc
Counseling, Therapy, or Other
Care Performed by a Licensed 15 00 Counseling or therapy delivered by a licensed professional such as a LCDC/LCSW
Professional

Assistance- Lead the unemployed participants in utilizing the computer lab at the
éﬁt:zcﬁfg}niﬁ tshuepwglff%rrce 5.00 probation office for job searches and/or studying for the GED Referrals to the
ploy Workforce Center may also be made

Program Evaluation and 500 Measure the effectiveness of the drug court program through surveys, county

Assessment

reports, etc

Measures Information

Objective Output Measures

OUTPUT MEASURE

TARGET
LEVEL

Hours delivered by EMPLOYEES

*REQUIRED TOTAL Casework, non-licensed
counseling, individual advocacy, or other support

1600

*REQUIRED TOTAL Casework, non-licensed
counseling, individuai advocacy, or other support
Hours delivered BY VOLUNTEERS

Individuals receiving

*REQUIRED TOTAL. Casework, non-ltcensed
counseling, individuat advocacy, or other support.

45

*REQUIRED TOTAL Counseling, therapy, or other care
performed by a licensed professtonal

Hours delivered

165

receiving

*REQUIRED TOTAL Counseling, therapy, or other care
performed by a licensed professional Individuals

45

*REQUIRED TOTAL Instruction or support for
employment or the workforce Hours delivered

*REQUIRED TOTAL. Instruction or support for
employment or the workforce Individuals receiving

15

assessment Programs assessed

*REQUIRED TOTAL Program evaluation and

Advocacy/ accompaniment / assistance for criminal
justice system (nteractions® Victim individuals receiving

Individuals receiving

Advocacy/ accompaniment for medical care

recelving

Case management or advocacy (general) Individuals

45

Casework, non-licensed counseling, advocacy, or other 4
support Individuals receiving AFTERCARE




Casework/support/care needs assessment NOT
performed by a licensed therapist Individuals
receiving

Job or skills TRAINING (not towards a particular

certification or license)' Individuals receiving 0
Job placement/ seeking support Individuals receiving 15
Job placement/ seeking support Individuals receiving 10
WHO OBTAIN employment

Job, aptitude, or skills ASSESSMENT Individuals 0
receiving

Licensed counseling/ therapy AFTERCARE Individuals 4
receving

Licensed counsehling/therapy. Individuals assessed 40
Licensed trauma-informed therapy individuals 0
receving

Licensed treatment for mental health disorders 0
Individuals receiving

Medical services — emergency Individuals receiving 0
Mentoring (general) Individuals receiving 0
Multi-disciplinary care teams Individuals receiving care | 0
Peer support (general) Individuals receiving 0
Professional or technical certification or hcense 0
Individuals receiving instruction or training

Professional or technical certification or license

Individuals receiving instruction or training WHO 0
OBTAIN the certification or license

Referrals to other agencies Individuals referred 20
Sexual assault exams performed by a certified Sexual 0
Assault Nurse Examiner (SANE) Individuals receiving
Sexual assault exams performed by someone other

than a certified Sexual Assault Nurse Examiner 0
(SANE) Individuals receiving

Sexual Assault Response Teams (SART) (MUST include

a law enforcement representative, medical 0
professional, and communtity-based advocate)

Individuals receiving COORDINATED CARE

Victims assisted with developing safety plans (non- 0
residential)

Victims-offender meetings. Victims participating 0

Objective Qutcome Measures

OUTCOME MEASURE TARGET LEVEL




Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL
Number of new enrollments 20
Number of participants 45
Number of people assessed 35

Custom Outcome Measures

TARGET
CUSTOM OUTCOME MEASURE LEVEL
Number enrolled in school or working (full time or 20
part time) at time of graduation
Number earned a GED, diploma, or vocational 5
training
Number of successful completions 20

Section 1: Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must include a resolution that
contains the following

1 Authorization by your governing body for the submission of the application to CID that clearly identifies the name of the project for
which funding Is requested,

2 A commitment to provide all applicable matching funds,

3 A designation of the name and/or title of an authorized official who is given the authonty to apply for, accept, reject, alter, or
terminate a grant (Note If a name 1s provided, you must update CID should the official change during the grant period ), and

4 A wnitten assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-tab
located in the Summary tab

Section 2: Contract Compliance -

Will CID grant funds be used to support any contracts for professional services?
X Yes
_ No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance with
the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines
governing this project

The program director will monitor and ensure that vendor complies with terms of the Policies and Procedures Manual Vendor is paid for
contract services only and abides by the rules and regulations of the contract Services are paid per individual session, group session, and
staffing session Invoices are submitted for each session and approved by the director

Section 3: Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of @ member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Yes
X No
_ N/A



For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, @ member of Congress, an officer or employee of Congress in
connection with this federal contract, loan, or cooperative agreement?

_Yes

X No

_N/A

Section 4: Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e g, 09/01/20xx to 08/31/20xx)

Enter the Begin Date [mm/dd/yyyy]
1/1/2017

Enter the End Date [mm/dd/yyyy]
12/31/2017

Section 5: Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following sources
Enter the amount ($) of Federal Grant Funds

77349

Enter the amount ($) of State Grant Funds

583290

Section 6: Single Audit

Applicants who expend less than $750,000 in federa!l grant funding or less than $750,000 in state grant funding are exempt from the
Single Audit Act and cannot charge audit costs to a CID grant However, CID may require a imited scope audit as defined in 2 CFR Part
200, Subpart F - Audit Requirements

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of $750,000 or more duning the
most recently completed fiscal year?

_ Yes

X No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an independent
auditor In accordance with the State of Texas Single Audit Circular, or CFR Part 200, Subpart F - Audit Requirements

Enter the date of your last annual single audit
12/31/2014

Section 7: Equal Employment Opportunity Plan

Type I Entity

Defined as an applicant that meets one or more of the following criteria
« the apphicant has less than 50 employees,

the applicant is a non-profit organization,

the applicant 1s @ medical institution,

the applicant 1s an Indian tribe,

the applcant 1s an educational institution, or

the apphcant Is recelving a single award of less than $25,000

Requirements for a Type I Entity

« The applicant 1s exempt from the EEOP requirements required to prepare an EEOP because 1t i1s a Type I Entity as defined above,
pursuant to 28 CFR 42 302,

e the apphcant must complete Section A of the Cartification Forn: and send it to the Office for Civil Rights (OCR) to claim the exemption
from developing an EEOP, and .

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services

Type IT Entity

Defined as an applicant that meets the following criteria

» the applicant has 50 or more employees, and

» the applicant is recelving a single award of $25,000 or more, but less than $500,000

Requirements for a Type II Entity - Federal law requires a Type II Entity to formulate an EEOP and keep 1t on file

* The applicant agency is required to formulate an EEOP 1n accordance with 28 CFR 42 301, et seq , subpart E,

« the EEOP is required to be formulated and signed into effect within the past two years by the proper authority,

e the EEOP Is avallable for review by the public and employees or for review or audit by officials of CID, CID’s designee, or the Office of
Civil Rights, Office of Justice Programs, U S Department of Justice, as required by relevant laws and regulations,

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination 1n employment and in the delivery of
services, and

« the EEOP i1s required to be on file In the office of (enter the name and address where the EEOP is filed below)

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP 1s filed
County Judge LeeAnn Jones 110 South Sycamore Room 216 A Carthage, Texas 75633



v

Type III Entity .
Defined as an applicant that is NOT a Type I or Type II Entity

Reguirements for a Type III Entity - Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the Office for
Cwvil Rights, Office of Justice Programs, U S Department of Justice

 The EEOP is required to be formulated and signed into effect within the past two years by the proper authority,

e the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U S Department of Justice and has been
approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations, and

e the applicant will comply with applicable federal civil rights laws that prohibit discnmination in employment and in the delivery of
services

Based on the definitions and requirements above, the applicant agency certifies to the following entity type
_ Type I Entity

X Type II Entity

_ Type III Entity

Section 8: Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995)

* Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a dental of Federal benefits by a
State or Federal Court, or voluntanly excluded from participation in this transaction by any federal department or agency,

+ Have not within a three-year period preceding this application been convicted of or had a civil jJudgment rendered against them for
commussion of fraud or a criminal offense In connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or contract under a public transaction, violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property, or

* Are not presently indicted for or otherwise cniminally or cwvilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses enumerated In the above bullet, and have not within a three-year period preceding this application had
one or more public transactions (federal, state, or local) terminated for cause or default

Select the appropriate response
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the apphcant agency cannot certify the statements

Section 9: FFATA Certification

Certification of Recipient Highly Compensated Officers
The Federal Funding Accountability and Transparency Act (FFATA) requires Prime Recipients (CID) to report the names and total
compensation of each of the five most highly compensated officers (a.k a positions) of each sub recipient organization for the most
recently completed fiscal year preceding the year in which the grant 1s awarded If the subrecipient answers YES to the FIRST statement
but NO to the SECOND statement listed below
In the sub recipient’s preceding completed fiscal year, did the sub recipient receive (1) 80 percent or more of its annual gross revenue
from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements, AND (2) $25,000,000 or more in
annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements?

Yes
X No

Does the public have access to information about the compensation of the senior executives through periodic reports filed under Section
13(a) or 15(d) of the Securities Exchange Act of 1934 (15U S C 78m(a), 780(d)) or Section 6104 of the Internal Revenue Code of 19867
X Yes

_No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and total compensation
amount of each of the five most highly compensated officers (a k a positions) within your agency for the current calendar year If you
answered NO to the first statement you are NOT required to provide the name and compensation amounts NOTE “Total compensation”
means the complete pay package of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and
In-kind payments (see SEC Regulations 17 CCR 229 402)

Position 1 - Name

Position 1 - Total Compensation ($)

0

Position 2 - Name

Position 2 - Total Compensation ($)

0

Position 3 - Name

Position 3 - Total Compensation ($)

0

Position 4 - Name

Position 4 - Total Compensation ($)-

0

Position 5 - Name

Position 5 - Total Compensation ($)

0

Fiscal Capability Information
Section 1: Organizational Information



Enter the Year in which the Corporation was Founded*

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status
Enter the Employer Identification Number Assigned by the IRS

Enter the Charter Number assigned by the Texas Secretary of State

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the organization (general
ledger) as well as direct and indirect costs by project (project ledger) The grantee must establish a time and effort system to track
personnel costs by project This should be reported on an hourly basis, or \n increments of an hour

Is there a list of your organization's accounts identified by a specific number (1 € , a general ledger of accounts)

Select the appropnate response

_. Yes

_ No

Does the accounting system include a project ledger to record expenditures for each Program by required budget cost categories?
Select the appropriate response

_ Yes

_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the employee and his or her
supervisor?

Select the appropriate response

.. Yes

_ No

If you answered 'No' to any guestion above in the Accounting System section, in the space provided below explain what action wilt be
taken to ensure accountabihity
Enter your explanation

Section 3: Financial Capability

Grant agencies should prepare annual financial statements At a mimimum, current internal balance sheet and income statements are
required A balance sheet is a statement of financial position for a grant agency disclosing assets, liabilities, and retained earnings at a
given point in time An income statement 1s a summary of revenue and expenses for a grant agency during a fiscal year

Has the grant agency undergone an independent audit?

Select the appropriate response

_ Yes

_No

Does the organization prepare financial statements at least annually?

Select the appropriate response

_. Yes

_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the habilities?
Select the appropnate response

_. Yes

_. No

If you selected 'No' to any question above under the Finanaal Capability section, in the space provided below explain what action will be
taken to ensure accountability
Enter your explanation

Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts
Are there budgetary controls in effect (e g , comparison of budget with actual expenditures on a monthly basis) to include drawing down
grant funds in excess of

a) Total funds authorized on the Statement of Grant Award?
_. Yes
- No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
__Yes
—_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below please explain what action
will be taken to ensure accountability
Enter your explanation

Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist For example, one person should
not have authorization to sign checks and make deposits

Are accounting entries supported by appropriate documentation (e g , purchase orders, vouchers, receipts, invoices)?

Select the appropniate response

_Yes

__No

Is there separation of responstbility in the receipt, payment, and recording of costs?



Select the appropriate response

_Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below please explain what action will
be taken to ensure accountability
Enter your explanation

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY

suB
CATEGORY

DESCRIPTION

cJD

CASH
MATCH

IN-
KIND
MATCH

GPI

TOTAL

UNIT/%

Equipment

Breathalyzer

Funding for a breathalyzer.

$125 00

$0 00

$0 00

$0 00

$125 00

Personnel

Correctional
Officer

RETAIN- Supervision Officer I- Panola
County Supervision and coordination
of Panola County Drug Court CSCD
employees and contract services
Program planning, monitoring and
evaluating program activity and
effectiveness Coordination of Drug
Court proceedings with Panola County
courts Has broad responsibilities and
authority as it relates to carrying out
the Drug Court policies established by
CID In charge of public relations and
seeking community participation
Conduct regular drug screens, collect
fees, monitor compliance, conduct
referral and follow-up activities,
provide progress reports, make
recommendations, and identify
supervision and ancillary service
needs, coordinate continuum of care
through regular contact with treatment
providers, make recommendations
along a continuum or sanctions, and
prepare paperwork for the judge's
consideration upon violation of the
conditions Salary of $36,500 Fringe
benefits Retirement matching

24 02%= $8,768, FICA matching

7 65%= $2,797, insurance at
approximately $1010 per month =
$12,120, unempioyment at 0060%=
$220; Workman's Compensation

3 0%= $1,098

$61,503 00

$0 00

$0 00

$0 00

$61,503 00

100

Personnel

Court
Coordinator

RETAIN- District Attorney Investigator-
Panola County- Screens defendants for
admittance into Drug Court program,
part of Drug Court Team Salary of
$5000 00 Fringe benefits Retirement
matching 24 02%= $1,202 00, FICA
matching 7 65%= $383 00,
unemployment at 0060%= $40,
Workman's Compensation 3 0%=
$152 00

$6,777 00

$0 00

$0 00

$0 00

$6,777 00

Contractual
and
Professional
Services

Drug Analysis
or Employee
Drug Testing
Services

Lab based drug analysis for defendant
or probation officers confirmation

$500 00

$0 00

$0 00

$0 00

$500 00

Travel and
Training

In-State
Registration
Fees, Training,
and/or Travel

Training and travel, allow for the
continuation of education In the field of
criminal justice and/or as pertains to
specific drug court training

$2,500 00

$0 00

$0 00

$0 00

$2,500 00

Supplies
and Direct
Operating
Expenses

Office Supplies
(e g, paper,
postage,
calculator)

Office and Program Expenses * Office
Supplies (e g, paper, postage,
calculator) For the day to day
operation of the Drug Court

$500 00

$0 00

$0 00

$0 00

$500 00

$6,000 00

$0 00

$0 00

$0 00

$6,000 00




Supplies Project Urinalysis Supplies, mouthpieces for
and Direct Supplies (e g, | breathalyzers, etc.
Operating binocular, )
Expenses battery,
flexicuff, drug
testing kit)
RETAIN- LCDC/LCSW- Panola County,
Licensed Chemical Dependency
Counselors, provide assessment of the
offender for placement, continually
Substance update the team as to progress in
Ag S ?Related treatment, make recommendations for
C use additional services, identify time
Contractual ase frames for assessment and
and Management, reassessment of treatment plan
Counseling, . $17,000 00 $0 00 $0 00| $000{ $17,000 00 0
Professional provide training on assessment basis
Services Outpatient, for substance abuse, the impact of
and/or ! P
treatment on the offender, and the
Treatment
Services potential for relapse, address
therapeutic responses In team
meetings, and advocate for continuum
of care beyond treatment continuum to
include other community-based
services
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT
Summary Source of Match/GPI:
Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0 00 $0.00 $0 00 $0 00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY CiD CASH MATCH IN-KIND MATCH GPI TOTAL
Contractual and Professional Services $17,500 00 $0 00 $0 00 $0 00 $17,500 00
Equipment $125 00 $0 00 $0 00 $0 00 $125 00
Personnel $68,280 00 $0 00 $0 00 $0 00 $68,280 00
Supplies and Direct Operating Expenses $6,500 00 $0 00 $0 00 $0 00 $6,500 00
Travel and Training $2,500 00 $0 00 $0 00 $0 00 $2,500 00
Budget Grand Total Information:
CcibD CASH MATCH IN-KIND MATCH GPI TOTAL




$94,905 00 $0 00 | $0.00 l $0.00 | $94,905 00

Condition Of Fundings Information

Condition of Funding / Project Requirement Date Created Date Met Hold Funds Hold Line Item Funds

You are logged in as User Name khenderson2017



DRUG COURT PROPOSED BUDGET FOR FISCAL YEARS 2018

1 a) Legal Name of Organization

Panola County

b) Title of Project

Panola County CSCD Adult Drug Court

¢) Grant Period. From 9/01/2017 To 8/31/2018
d) Grant Number 17470-14
Date Submitted.
PROPOSED
FY 2018 BUDGET
CJD FUNDS $94,905
Other Revenue
Panola Counties Match Funds $0
TOTAL REVENUE $94,905
BUDGET SUMMARY
DIRECT COSTS:
PERSONNEL $68,280
CONTRACTUAL AND PROFESSIONAL SERVICES $17,500
SUPPLIES AND DIRECT OPERATING EXPENSES $9,000
EQUIPMENT $125
TOTAL EXPENDITURES $94,905

76 002(a)

[Tris budget has been approved In accordance with the adopted budget approval procedures established by the local judges responsible for
the CSCD's budget/budget adjustments, which i1s in compliance with the Open Meetings Act, Government Code 551 and Government Code

Budget Requested By

Authorized Official/Grant Recipient (original signature required) Date
Budget / Adjustment Endorsement
Judge Lee Ann Jones, Panola County Date
Judge Terry Bailey, Panola County Court at Law Date
Judge LeAnn Kay Rafferty, 123RD Judicial Distnct Date
FILED FOR RECORD
IN MY OFFICE

Page 1 of 6

AT3'20 OCLOCK_P M___

FEB 08 2017

BOBBIE DAVIS

GOUNTY GLERK, PANQLA COUNTY, TEXAS
BY @@éﬁ; DEPUTY



SUPPORTING SCHEDULES FOR FY 2018 BUDGET

CHIEF COUNTY Panola PROGRAM TITLE Panolal County CSCD Adult Drug Court

TYPE OF EXPENDITURE

% of time devoted
to this program

FY 2018

SALARIES/FRINGE BENEFITS

1 Full-time Salaries--Position Title

Supervision Officer
Supervision Officer - Panola & Shelby Counties responsible for screening and monitoring

conduct referral and follow-up activities, provide progress reports, make recommendations, and
identify supervision and ancillary service needs, coordinate continuum of care through regular
|lcontact with treatment providers, make recommendations along a continuum of sanctions, and
prepare paperwork for the judge’s consideration upon violation of the conditions

District Attorney Investigator - Panola County
Screens defendants for admittance into Drug Court program, part of Drug Court Team

offenders to determine eligibility, conduct regular drug screens, collect fees, monitor compliance,

100%

9%

36,500

5,000

(Attach additional pages If necessary )
Total Full-time Salaries

41,500

Page 2 of 6



SUPPORTING SCHEDULES FOR FY 2018 BUDGET

CHIEF COUNTY" Panola

| PROGRAM TITLE Panola County CSCD Adult Drug Court

TYPE OF EXPENDITURE

FY 2018
SALARIES/FRINGE BENEFITS
(Continued)

2 Part-time Salares--Position Title
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Total Part-time Salaries $0

[Total Salaries (Part-time + full-time.) $41,500

3 Fringe Benefits

a_Retirement Matching 24 02% $9.970

b FICA Matching 7 65% $3,180

¢ Insurance approx $1010 per month $12,120

d Unemployment Benefits 0 0060% $260

e Other (specify)

Workman's Compensation 3 00% $1,250
[Total Fringe Benefits $26,780
TOTAL SALARIES/

FRINGE BENEFITS $68,280

Page 3 of 6




SUPPORTING SCHEDULES FOR FY 2018 BUDGET

CHIEF COUNTY Panola [ PROGRAM TITLE Panola County CSCD Adult Drug Court

TYPE OF EXPENDITURE

% of time devoted
to this program

FY 2018

CONTRACTUAL AND PROFESSIONAL SERVICES

LCDC,LCSW - Panola County, Licensed Chemical Dependency Counselors, provide assessment of the
offender for placement, continually update the team as to progress in treatment, make recommendations for
additional services, identify time frames for nent and ri ment of treatment ptan, provide traning
on assessment basis for substance abuse, the impact of treatment on the offender, and the potential for
relapse, address therapeutic responses n team meetings, and advocates for continuum of care beyond
treatment continuum to include other community- based services

$17,000

Drug Analysis or Employee Drug Testing Services
Lab based drug analysis for defendant or probation officers confirmation

$500

TOTAL CONTRACT SERVICES
FOR OFFENDERS

$17,500

Page 4 of 6




SUPPORTING SCHEDULES FOR FY 2018 BUDGET

CHIEF COUNTY Panola PROGRAM TITLE Panola County CSCD Drug Court

TYPE OF EXPENDITURE

OPERATING EXPENDITURES

Page 5 of 6

FY 2018
PROFESSIONAL FEES
1 Fiscal Service Fee (TDCJ-CJAD Funding x 0075) $0
2 Other Professional Fees (specify)
Staff Training $0
Licenses/Memberships $0
Registration Fees $0
Bonds & Insurance $0
Legal Services $0
$0
$0
$0
$0
TOTAL PROFESSIONAL FEES $0
SUPPLIES &
OPERATING EXPENDITURES
1 Office Supplies $500
2 Unnalysis Supphes $6,000
3 Travel & Training $2,500
4 Other Operating Expenditures (specify)
TOTAL SUPPLIES & $9,000




SUPPORTING SCHEDULES FOR FY 2018 BUDGET

CHIEF COUNTY Panola PROGRAM TITLE Panola County CSCD Drug Court
TYPE OF EXPENDITURE
FY 2018
EQUIPMENT
Breathalyzer $125
TOTAL EQUIPMENT $125

{2018 DRUG COURT BUDGET xIs}

Page 6 of 6



TEXAS DEPARTMENT OF CRIMINAL JUSTICE
COMMUNITY JUSTICE ASSISTANCE DIVISION

BUDGET ADJUSTMENT REQUEST

Chief County: PANOLA

SEX OFFENDER SERVICES SPECIALIZED

Program Title AND ID Number: CASELOAD #13

Funding Source: DP
Adjustment Number: 1
Fiscal Year: 2017

This budget adjustment has been approved in accordance with the adopted budget
approval procedures established by the local judges responsible for the CSCD's
budget/budget adjustments, which is in compliance with the Open Meetings Act,

Government Code 551 and Government Code 76.002 (a).

Kerian Henderson

CSCD Interim Director (Print Name)

CSCD Interim Director (Signature)

Budget/Adjustment Endorsements:

Date

Judge Terry Bailey, Panola County Court at Law

]

FILED FOR RECORD

Judge LeAnn Kay Rafferty, 123%P Judicial District

IN-MY-OFFICE-

ar3:20 oclock P_m___

FEB 08 2017

BOBBIE DAVIS
GOUNTY CLERK, PANOLAGOUNTY, TEXAS

BYGue) P e riputy



Budget Adjustment Print%Page Page 1 0f 2
; TEXAS DEPARTMENT OF CRIMINAL JUSTICE
Community Justice Assistance Division
Budget Adjustment - Fiscal Year 2017
Date Received: 1/11/2017

APPROVED BY: , ) DATE APPROVED
Nancy Espmoza, TDCJ-CIAD Budget Director

i

CSCD:  Yewr:  aDJ#: Program. Funding Type Other Funding:

Panola 017 1 13 - Sex Offender Services (Ca by Noae
REVENUE' ; APPROVED ADJ REQ TOTAL
TDCJ-CIAD Funding (State Ard) s| 486819 ] s 46819 ] 8] 0 |
SAFPF Payments (Basic Supervision Only ) S| o ] si 0 ] s] 0 ]
Community Supervision Fees Collected i 0 | s} 0 1 s 0 ]
Payments By Program Partncxpams st 0 | 0 13 0 |
Interest Income (Basic Supervision Only ) | 0 | s 0 1 s 0 j
Carry Over from Previous Fiscal Year si o | st @ 1 st 0 )
Other Revenue , sl 0 boosp 0 | Y 0 |
Basic Superviston !nterfun)d | ransfer si 0 | s 0 | I | 0 |
CCP Interfund Transfer | 0 | sf o ] s o i
TOTAL REVENUE" S[_4619 | S[ st | S o]
EXPENDITURES: APPROVED ADJREQ TOTAL
Salanes/Fringe Benefits : S| 44855 | s| -aa855 | sl 0 ]
- Full T'une Salanes
- Part Time Salaries
~ Fringe Benetits
Travel/Furnished Transportation | 0 | st 0 1 s 0 |
Contract Services for Oﬁ‘ex;}ders sl o 1 s 0 | s| 0 |
Professional Fees s 0 | s 0 | st 0 |
Supphes & Operaung Expenses S| 1,764 | S 1784 ] S{ 0 ]
Facilities s 0 | S| 0 18] 0 |
Utilities S| 0 1 s 0 ] 9] 0 |
Equipment S| 0 ] sl 0 ] s 0 |
TOTAL EXPENDITURES: ${ 46613 | S| 46619 | $] 0 |

hitp //cladweb tdcy.state tx.us/EXT3/Protected/pages_print/print_all aspx 1119/2017



Budget Adjustment PrintiPage Page 2 of 2
Section 6 - Full Time Salaries
GRAND IO ALS $34.000 ($34,000) $0
Position Title % Time Current | Requested Adjusted
cson . 100 | 3ap00 | 3apo0 | o
Section 8 - Fringe Benefits
GRAND TVOT &1 s $10,855 ($10.835) $0
Position Title % ¥Time - Current Requested Adjusted
FICA Matching |~ 1 7es% | 2,605 2805 [ o
Retirement ! 24.02% 8,180 -8,180 0
Unemployment ! .0020% 70 -70 0
. . .
Section 12 - Supphes} & Operating Expenses
GR ( XDTOVrals $1.764 ($1.764) $0
Positioitx Title % Time Current Reqguested ; Adjusted
I DR LU R T e e L
URINALYSIS SUPPLIES PANEL l 1,764 -1,764 0
http ficiadweb tdcy state tx us/EXT3/Protected/pages_printprint_all aspx 1/19/2017
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PANOLA COUNTY OFFICIAL/EMPLOYEE | -APPROVED
REQUEST FOR ATTENDANCE 02-13-2017
AT A CONFERENCE

NAME: )&é %WLQW é%iﬁg;nﬁggzs |
POSITION: &ML/@ %}» (it 05735028 n

DEPARTMENT: M %4/ (ot 6373445¥ T4

DATE: Q&(/rw&émﬁ, / fa L I7 Wf/éf L4550 7
Y : V63733616 #

CONFERENCE: WW %C Wﬁm @)éd/t/[ lrms &’4@6. (rsead
LOCATION: W N W

DATES: WM/ﬁll /T Wﬂf? ({47
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: l/

Does the conference meet your educational requirements for the year? %

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this

conference? /3%‘/&

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? %/

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




PANOLA COUNTY OFFICIAL/EMPLOYEE [ nooomac
REQUEST FOR ATTENDANCE APPROVED

AT A CONFERENCE %}'13'2017

. Le¥ Ann Jones,
NAME: RDY\Y\ v €. L-D‘GY-D ne County lelrdge
Count Y

County Commissioner

POSITION:

DEPARTMENT: _ Precinet # 4

DATE: January 31, 2017

CONEERENCE: North & East Texas County Judges and Commissioners Association
LOCATION: Beaumont

BATES: May 15, 2017 . May 18, 2017

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: &

Does the conference meet your educational requirements for the year? NQ
If not, how much of your requirements will be met by this conference? >

How much of your requirements have been met already, not counting this

conference? o »‘\Y_S Courr;e,o{. ovJev —pf o 20\b
How many days have you been away from your job this year for conferences, not
counting this conference? N on &_

Do you have sufficient funds in your budget for this conference? \{a S

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




PANOLA COUNTY OFFICIAL/EMPLOYEE | A'dobeyg
3 ED
REQUEST FOR ATTENDANGE A';_'fgg‘g =
AT A CONFERENCE }@(
Lee Ann Jones,
NAME: \TD\Y\Y\ GY'OLOk.bQ,Yq County Judge
POSITION: County Commissiomner {
DEPARTMENT: Precinct #
DATE: January 31, 2017
CONFERENCE: North & East Texas County Judges and Commissioners Association
LOCATION: Beaumont

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: &

Does the conference meet your educational requirements for the year? N )
If not, how much of your requirements will be met by this conference? \>

How much of your requirements have been met already, not counting this

conference? 550 hrs Cavyie o(, OVes ’p\(o\v\ 20 b

How many days have you been away from your job this year for conferences, not

counting this conference? N One_

Do you have sufficient funds in your budget for this conference? \e €S

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




PANOLA COUNTY OFFICIAL/EMPLOYEE - APIBROVED
REQUEST FOR ATTENDANCE 12.13.2017
AT A CONFERENCE },)Q/(

\D \ L G ) LEée Ann Jones,
NAME: aie O LOyori € County Judge
POSITION: County Commissjioner
DEPARTMENT: ~_ Precinet # Ly
DATE: January 31, 2017
CONFERENCE: North & East Texas County Judges and Commissioners Association
LOCATION: Beaumont
DATES: May 15, 2017 o May 18, 2017

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4

Does the conference meet your educational requirements for the year? N %

1D

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this

conference? D\ =t 5.0 \\\c\c. Ches Coxr\r;ﬁdk O\ ey ’R’DW\ 2ol b

How many days have you been away from your job this year for conferences, not

counting this conference? NOY\ e

Do you have sufficient funds in your budget for this conference? \\)&5

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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Lee"Ann Jones,

PANOLA COUNTY OFFICIAL/EMPLOYEE |  County Judge
REQUEST FOR ATTENDANCE AT A CONFERENGE

NAME. ‘ '/r\:r‘\O\ tmcfﬂumm

POSITION. Jould  Odinunishodor
DEPARTMENT Yoncie CO&U\\LL/( @WLH; W&LUV
DATE. | _ G-38017

CONFERENCE. DAU\ Séi&/r (‘Dﬂf\QCjC‘

LOCATION: &Lﬂ (thCO*\UQ
DATES 5-"1-201'1 w 5-G-2017

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE. a

Does the conference meet your educational requirements for the year? NO

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

NoNE

How many days have you been away from your Jjob this year for conferences, not
counting this conference? NONE™

Do you have sufficient funds in your budget for this conference? __ UA LY
G

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME B%ﬂ‘\se GW‘QMTL
POSITION: Pb%{\)udw\
DEPARTMENT: s ikks 'Dgg\,

DATE. \]24 1

CONFERENCE. _ L1y} Pontess Semmar
LOCATION. MC Winney

DATES. Al o Al2dn

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference? A2

N,

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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REQUEST FOR ATTENDANCE AT A CONFERENGE

NAME /R \Q\\O\rL MD;B\ I

POSITION. /Dw‘pu}«/

DEPARTMENT: Z&MUX OQUJL'\\Z\) e 5K s DRG0 v
DATE Qamwuz)\’ ?;D,, X0\ )

CONFERENCE: NND’DK NO\’\"OROL ma\m}\,RO mw@« N

— )
LOCATION: /%udWJ\J; \pnne =5
DATES ‘\)\wﬁ \, !0\ 1 to \\)\wa Lo, Q0V7)

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: L_D

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference? &&3

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIAL/IEMPLOYEE 02-13-2017
REQUEST FOR ATTENDANCE
AT A CONFERENCE

Lee Ahn Jones,
County Judge

NAME: MitcH  NoRTon
POSITION: ConaT A BLE

DEPARTMENT: N C  (onsTdnris  Tet. 2
DATE: [~ LL~17

CONFERENCE: Biil  BLACK Usoop VAL ENFIACEMENT

o

LOCATION: TERS TenS Tx
DATES: Wiacch 271 w Wlovaln 3

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 5

S = e -
Does the conference meet your educational requirements foth% ykar? TDV\ Ct:"‘)s”l "/“)f:_Lf
cC
If not, how much of your requirements will be met by this conference?
How much of your requirements have been met already, not counting this

conference?

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? >/€S

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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SAM HOUSTON STATE UNIVERSITY

BILL BLACKWOOD LAW ENFORCEMENT
MANAGEMENT INSTITUTE OF TEXAS

Rebecca L. Bowden HUNTSVILLE, TEXAS 77341-2417
PROGRAM COORDINATOR (936) 294-4756 + (800) 477-9248 + FAX (936) 294-39'2’6
TCLC - NEC - CEC WWW LEMITONLINE ORG
Mitch Norton, Constable FAX #:

Panola County, Precinc8&3
110 S Sycamore, Room 102A
Carthage, TX 75633

RE: Continued Education for Constables {(CEC) School
March 27th - 31st, 2017;Denton, Texas

Dear Constable Norton

Your registration for the Continued Education for Constables class to be held in Denton, Texas from March
27th - 31st, 2017 1s confirmed LEMIT strives each year to provide an excellent executive training opportunity
for its participants and this year will be no different Like all agencies across the State of Texas, LEMIT must
ensure its responsibilities are met within budget constraints Constables registering for training will be
responsible for their own transportation to/from Denton, hotel accommodations (reservations and costs) and
the cost of therr breakfast and evening meals, however, most hotels provide some sort of complimentary
breakfast for their guests LEMIT will continue to provide instructors, training materials and lunch (Monday -
Thursday) for the Constable training classes We have secured a block of rooms at the SpringHill Suites
Denton for $91 00 per night, but if you prefer to stay elsewhere you are welcome to do so

SpringHill Suites Denton 940-383-4100 or follow this Link by copying & pasting to your browser:

http:// .marriott.com/meeting-event-hotels/group-corporate-travel/qroupCorp.mi?

resk inkData=2017%20L EMIT%20Conference%20Training%SEDFWSD%60TLCTLCA%6091.00%60USD%
60false%603%603/26/17%603/31/17%603/5/178&app=resvli sto obi=yes

$91 00/night+Tax USD per night (Hotel room rate i1s subject to applicable state and local taxes (currently In
effect at the time of check-in) A block of rooms has been reserved under ‘LEMIT Conference Training”
Reservation Cutoff Date March 5, 2017

The program will be held at the SpringHill Suites Denton located at 1434 Centre Place Drive, Denton, Texas
76205, beginning promptly at 8 00 am on Monday, March 27th, 2017, and will conclude no later than 12 00
noon on Frnday, March 31st, 2017 If you must cancel your participation in this class, please contact us
immediately as we do have a “no-show” policy listed below

PLEASE NOTE OUR NO — SHOW POLICY

This 1s a State-Funded Program and if no notice of cancellation i1s received by the CEC (Continuing Education
for Constables) Program Coordinator prior to the date of the program, and the participant does not show, the
participant or their agency will be required to pay a one hundred dollar ($100 00) “no-show” fee Very often we
have a waiting list for these classes, when someone does not cancel or does not show up it makes it a
hardship on others who could have attended, along with the cost of materials and meals set up to have
someone here who does not ultimately show up So, if you cannot attend, please, let us know

Please send a reply to this e-mail so as to acknowledge receipt of this confirmation letter. Should you
have any questions, please do not hesitate to call me at (936) 294-4756 We look forward to seeing you at this
LEMIT program



Sincerely,
4 &4 ,’1 .
'“".%ﬁf T uimatts

Rebecca Bowden
Program Coordinator



Bill Blackwood Law Enforcement Management Institute of Texas

Continuing Education for Constables

March 27-31, 2017
Denton, TEXAS

Breakfast at the hotel - Lunch- Provided by LEMIT - Dinner on your own

Monday — Mar. 27
8:00-8:15

8:15-12:00
12:00 - 1:00

1:00 - 5:00

Welcome & Announcements - Rebecca Bowden — Program Coordinator -LEMIT

Officer Survival & Arrest Control Tactics — Erwin Ballarta
LUNCH

Officer Survival & Arrest Control Tactics Continued

Tuesday — Mar. 28

Leadership - Mark Warren

8:00-12:00
LUNCH
12:00 - 1:00
100 — 5:00 TCOLE Rules & Forms & Legislative Updates — Richard Gutiérrez

Wednesday — Mar. 29
8:00-5:00

12:00-1:00

Civil Process Problem Solving — Frank Bromley

LUNCH

Thursday — Mar. 30
8:00-12:00

12:00 — 1:00

1:00 — 5:00

Press & Social Media — Billy Tidwell
LUNCH

Stress Management Training — Marx Howell

Friday — Mar. 31
8:00 - 11:45

11:45 -12:00

Strategic Planning - Chad Jordan
Course Conclusion/Certificates

Rebecca Bowden

TURN IN EVALUATIONS AT THE END OF EACH DAY, THANK YOU!
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Lée Ann Jones,
County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME CLaﬂf’ﬁ %LMQ
POSITION. D@ Lx%v\ Corvstable
DEPARTMENT: /)C mew&@ LE et 2

DATE | =)“h~ 20~ V7 BN

CONFERENCE DIt BlAc sooor  LAW ENFOACENTNTY

e

LOCATION: DeanTor I
DATES Yarclh D7 o Mool 3|
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE- ___ 5 -

Does the conference meet your educational requirements for thg‘?gaﬂ F er (orsTALE

<.e .

If not, how much of your requirements will be met by this conference?

How.much of )}our requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting:this conference?

Do you-have sufficient funds in your budget for this conference? NJes
/

Write a short statement explaining the public purpose that-will be met by your
attendance at this conference (continue on the back if necessary.)

/ .
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W SAM HOUSTON STATE UNIVERSITY
@l 51 BUCKWOODLAWENFORGEMENT
 MANAGEMENT INSTITUTE OF TEXAS | .
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Charkes Biue, Deputy Corstable FAX 8
Panole Courty, Precinc$3

110 5. Sycomore Room 102

Carthage, TX 75633

RE: Continued Education for Constables (CEC) School
March 27th - 3158, 2017;Dendon, Texas

Your regesirabon for the Cortrued Educaton for Constabies class 1o be heid i Denton. Texas tom hasch
270 - 318t 2017 18 corfirmed. LEMIT sifives each year 10 provide an excedient exeditve ranng oppodunity
for s pacicipants and Uis yoar wil be no dfferent. Like &l agencies across the Siate of Texas, LEMIT must
mﬂmmmmmmmmmmmmmwmmw
reaponsbie Ky ey own irarmportaibon 1ndrom Derton. hotal accormmodations (reservadions and costs) and
wmm&mmwmmmmmmmmwc
 roaktast for hed guests. LEMIT wil continue 10 provitie Instructons, Wmﬁmmmh{mf-
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PLEASE NOTE OUR NO - SHOW POLIGY: | F

This 1s & State-Funded Program and  no notice of canceliation Is received by the CEC (Continuing Education
for Constables) Program Coordinator prior o the dats of the program, and the participant does not shiow, the |
parbcipant or their agenty will be required to pay o one hundred dollar ($100.00) “no-shorw” foe. Very ofien wo -
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Bill Blackwood Law Enforcement Management Institute of Texas

Continuing Education for Constables

March 27-31, 2017
Denton, TEXAS

Breakfast at the hotel - Lunch- Provided by LEMIT - Dinner on your own

Monday — Mar. 27
8:00-8:15

8:15-12:00
12:00 - 1:00

1:00 —5:00

Welcome & Announcements - Rebecca Bowden — Program Coordinator -LEMIT
Officer Survival & Arrest Control Tactics — Erwin Ballarta
LUNCH

Officer Survival & Arrest Control Tactics Continued

Tuesday — Mar. 28

Leadership - Mark Warren

8:00-12:00
LUNCH
12:00 - 1:00
1:00 — 5:00 TCOLE Rules & Forms & Legislative Updates — Richard Gutiérrez

Wednesday — Mar. 29
8:00-5:00

12:00-1:00

Civil Process Problem Solving — Frank Bromley

LUNCH

Thursday — Mar. 30
8:00 - 12:00

12:00 - 1:00

1:00 - 5:00

Press & Social Mcdia — Billy Tidwell
LUNCH

Stress Management Training — Marx Howell

Friday — Mar. 31
8:00-11:45

11:45 - 12:00

Strategic Planning - Chad Jordan
Course Conclusion/Certificates

Rebecca Bowden

TURN IN EVALUATIONS AT THE END OF EACH DAY, THANK YOU!




APPROVED
02-13-2017
PANOLA COUNTY OFFICIAL/JEMPLOYEE fl
REQUEST FOR ATTENDANCE %5
AT A CONFERENCE Lee Ann Jones,
County Judge
NAME: Jennifer Stacy
POSITION: 1st Assistant Auditor

DEPARTMENT: County Auditor
DATE: 02/13/2017

R

MNPt

CONFERENCE: County Management & Risk Conference

LOCATION: San Marcos

DATES: 04/04/2017 to 04/07/2017

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: _4

Does the conference meet your educational requirements for the year? n/a
If not, how much of your requirements will be met by this conference? n/a
How much of your requirements have been met already, not counting this

conference? n/g

How many days have you been away from your job this year for conferences, not

counting this conference? 0O

Do you have sufficient funds in your budget for this conference? yes

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

This conference will provide education for risk management, human resource trends,

health care re i t topics




APPROVED

02-13-2017
PANOLA COUNTY OFFICIAL/EMPLOYEE L6 Adn Jones.
REQUEST FOR ATTENDANCE AT A CONFEREN(CE County Judge
NAME: David A. Gray
POSITION: Justice of the Peace Pct 1 and 4

DEPARTMENT: Justice of the Peace Pct 1 and 4

DATE: February 9, 2017

CONFERENCE:  East Texas JP and Constable Association Meeting
and Training

A
1

LOCATION: Tyler, Texas
DATE: March 9, 2017
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirement for the year? Additional
training

If not, how much of your requirements will be met by this conference? this would be additional
training and information for judges.

How much of your requirements have been met already, not counting this conference?

None

How many days have you been away from your job this year for conferences, not
counting this conference? 0

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your attendance
at this conference: (continue on the back if necessary.)

The training will be done by the Forensic Medical Management Services discussing
autopsy and other services offered by this agency. Also, networking/info sharing
with fellow East Texas JP’s in effort to better serve our citizens.
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